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BOARD MEETING 
Thursday, August 9, 2020,   7:00 p.m. - 8:30 p.m.  

 
Attending - Jim Olson, Bruce Caredio, Steve Hiday, Gary Scheider, Carrie Hill, Brice Williams, 
Micheline Jackson, John Sykes, TJ, Trish Bloor, Mary Watts, Richelle Godwin, Amy Lee, Randi 
Smith, Suzi O’Byrne 

 
 
Zoom  - https://zoom.us/j/99166362860 
Meeting ID: 991 6636 2860 
One tap mobile +12532158782,,99166362860# US 
Dial in -  +1 253 215 8782 US         Meeting ID: 991 6636 2860 
 
Agenda 

 
7:00 Call to Order (Jim) ........................................................................................... 5 minutes 

• Guests/Announcements 

• Approve minutes for July meeting 
o Welcome and confirm new Board member Wendy Jordan 

 
Micheline Jackson provided an update on the Bothel Children’s Garden.  The Garden has found 
a new site.  The location is currently a lawn.  The development plan will add raised beds, fruit 
trees, pollinator garden and some lawn.  The new location is on a Church property.  The Church 
is also willing to make available a community room which has a maximum capacity of 200 with 
speaker system.  Still working on MOA.  The garden has received a small donation to help fund 
the work.  S. HIday suggested before / during / after history.  R. Goodwin asked if interns 
provide labor for hours? Yes they can.  It was suggested that attention be given to making 
aspects of the garden ADA accessible.   
 
7:05      Hinkley/Roundtree Fundraiser (Gary Scheider)...………………………………………5 minutes 
 
The spring plant sale typically has a gala opening night that raises funds.  Dan Hinkley had been 
slated to speak at this years sale.  Dan Hinkley reached out offering to be part of a different 
fund raiser.  The plan has come together as a virtual cocktail hour and plant talk.  Nita Joe 
Roundtree will be co-presenting.  Marketing to over 1800 people.  Minimum cost is $15 scaling 
up.  Looking for a moderator. Also – hope to publish recipes for mocktails and cocktails of 
things you can make from your garden.  We need all the help we can get.  September 11th at 
5:30 (Friday).  Randy – do we have an average response rate to social media campaigns 
 
Marty – update on marketing.  Information went to our current list of 1800 people.  We have a 
limit of 500 attendees.  We can add capacity.  Will watch registration and then push it out 



MASTER GARDENER FOUNDATION OF KING COUNTY 
 

Center for Urban Horticulture ◆ University of Washington ◆ Box 354115 ◆ Seattle, WA 98195 

(206) 685-5104. ◆ www.MGFKC.org 

 

further to other places like blogs.  Gary gave credit to P. Kreise for getting this up and running.  
Marty expects 1800 sends = 200 or 250 registrants. 
 
7:10      Clinic Leadership Team update (Gary Scheider)…………………………………………10 minutes 
 
The committee works with Mary to insure the clinics are effective.  Source of clinic resource 
kits.  Launched in May live video clinic.  The video clinic has trained a lot of vets and several 
interns.  Slow to build client base – same around the country.  Have taken advantage of slow 
times to catch up on backlog of email clinic.  One thing noticed – everyone has become more 
effective in finding and sharing good answers.  Future issues to address- we expect to loose 
volunteers during reapplication next year.  People have been out of the program by design.  
This may impact how able we are to operate some of our best (busiest ) clinics.  Looking to 
bring in clinic leaders into discussion of how to deal with it all.  Bruce Williams – how is the 
video clinic promoted to clients.  We have a lot of organizations that we work with and have 
pushed info out to them.  Farmers Market, FaceBook, Tilth,  
 
7:20 Program Report (Mary)………………………………………………………………………….….15 minutes  
 
Mary talked about the new background check requirements.  Historically MGs have one as 
entering the program that was of a limited scope.  Going forward all volunteers will be required 
to have a more robust background check done every two years.  Prior years the background 
check was free.  Now we will need to pay $15(?) .  Foundation has had discussions about how to 
handle.  In Pierce County new program coordinator estimates that the program has lost about 
5% of their volunteers.  Some people have expressed privacy concerns and not wanting their 
background checked.  The email clinic is now completely caught up.  833 emails YTD.  Garden 
leadership team now has 11 members.  Question came up about entrance sign – is the 
foundation logo a requirement?  This will be discussed later.  MOA says entry sign is burden of 
property owner to purchase.  M. Watts would like a specs doc that says what we need so that 
we can take that to the property owner.    Still having conversations about accessibility issues 
for visitors and MG Volunteers.  It is an ongoing topic for the Spring garden leaders meeting.   
 
Education team – launched Tuesday.  The team works to develop classes and workshops,  
manage the speakers bureau, and growing groceries.  There are several subcommittees.   The 
teams efforts do not include intern training or book reports.  We will not doing intern training 
in 2021.  Instead there will be offered a Statewide Horticulture training.  Each county will get a 
certain number of slots.  If we have room for interns in the program those who have 
successfully completed the Statewide training will be invited to apply. 
 
Mimi continues to work on website – looking at evergreen content.  Update from WSU – offices 
closed until 2021.  Right now we should plan for things to be online through spring of 2021.   
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T. Johnson asked, in regards to the Statewide Horticulture Training if there expenses we are 
expected to pick up?   There are not.  Jennifer Marquis is overseeing – will be using WSU 
Faculty.  WSU support systems will handle process.  Will get a certificate of completion.  The 
training will cost $300.  Funds will cover cost with some profit to counties.  Fundraiser.  It is in 
our best interest to max our registration.  
 
7:35 Treasurer’s Report (TJ Johnson) ................................................................... 15 minutes 

• Significant recent activity and lookahead 
Not much to say.  We are not raising or spending money.  Main expenses are for rent and things 
of that nature.  About ready to start making contributions for Program Coordinator and such.  
Will likely be doubling up payments as we haven’t paid yet.  Mandatory spending – 
communications, software.  Coming up to budgeting season.  TJ expressed some concern  as 
she is wondering if she is getting receipts from gardens.  TJ requested that a communication be 
sent to garden leaders that the receipts need to be timely in being turned in.  J. Olson suggests 
have the Garden leaders committee communicate that.  B. Caredio noted that some delays may 
be related to recent slow downs with postal service.   
 
TJ is due to call the audit committee.  There has been some thought that we can do that 
virtually.  Hope to get that set up so that we are on target there as well.   
 
Jim Olson – investments have recovered.  Bank accounts down.  We aren’t hurting yet.  Current 
guess is that we will burn down our assets by about $112,000 
 
A discussion followed concerning our nest egg, program costs, fund raising and other means of 
getting funding.  S. Hiday suggested that maybe we go after grants.  J. Olson stated that $60-
75K would cover the bulk of our costs.  Next year we will not need as much money if Covid 
Continues.  If we plan to not have the costs or the income we will be prudent in management.  
Several people agreed.    
 
 
7:50     A’Key Grant Award (Trish) …………………….……………………………………………………5 minutes 
 
Gave a little history of the award.  This year we got two applications.  There is a small board of 
Master Gardeners and Extension personnel that review and award the grant.  This year the 
board voted unanimously to award the funding to Cowlitz county.  The money will be used to 
establish a MG Green house for at risk youth at county juvenile detention center.  Master 
Gardener volunteers will design and build the green house.  The county juvenile detention 
center is donating land.  Kids in detention will work there.  Cowlitz has one of the highest rates 
of juvenile incarceration in the state.  
 
8:05 Annual Meeting and Recognition Event  (All).. ............................................  15 minutes  
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Scheduled in October.  Jim Olson sent an email looking for leader of team.  And then there was 
silence.  Amy Lee and Valentina volunteered to do this.  J. Olson explained that its required by 
our by-laws.  Usually recognition, party, and training.  S. Hiday volunteered to help.  Trish - ?? 
weren’t there other celebrities that would be there?  G. Scheider – yes, Ritchie Stefen, might be 
willing to do it.  Handful of others that we can ask.  Jim will set up meeting for planning.   
 
8:20 On-line Education Events (Jim) ......................................................................  5 minutes 
 
BDG workshop series still doing well.  Highest attendance was 180 (container gardening).  Least 
amount was higher than any in person.  Growing Groceries – near to 100 in last class.  Most 
speakers for next year lined up.  Will continue to ask for $5 donation and ask up.  Will not 
require. 
 
8:25    Emergent items (All)……………………………………………………………….……………………5  minutes 
 
Discussion of how to grow / maintain the program the next year came of the discussion about 
funding. 
 
8:30  Adjourn 
 
 

Next meeting:  Thursday, September 10, on Zoom, 7:00 to 8:30 p.m. 
 


