
 
MASTER GARDENER FOUNDATION OF KING COUNTY 

 

Center for Urban Horticulture ◆ University of Washington ◆ Box 354115 ◆ Seattle, WA 98195 

(206) 685-5104. ◆ www.MGFKC.org 

Approved 
BOARD MEETING 

March 14, 2019 

MINUTES  

Attending: Carrie Hill, Penny Kreise, Jim Olson, Gary Schneider, Bob Conner, Alison Johnson, Sue 
Williams, Peggy Smith, Amy Lee, Gordon Polson, Yong Zhuo, Mary Byrne 
Not Present: Andrea Gleichweith, Valentina Barei, Peggy Smith 
 

• Call to order 7PM by Carrie Hill, president 
                            Approval of meeting minutes from Feb 17th board retreat 

o Carrie – introduction of members 

o Unanimous Board approve for Sue Williams to become secretary 

• Treasurer’s Report - Penny for Peggy (See Meeting prep documents) 

o Nothing outstanding to report.  Spent less and earned more. All is well 

o Emily Bishton sent in a report on the Magnuson Children garden to provide status on 

signage funded by Foundation 

o Purchase of tents- Board will approve the ordering of just 2 tents now.  Tents can be 

loaned from office for Pop-ups and any other special needs. 

• Program Report - Penny 

o Jim Kropf continues to report no chance in status of job description. Carrie and Penny 

are working to escalate with appropriate WSU leadership 

o Reapplication process nearly complete. Approximately 20 have not reapplied. Official 

Notices of status will be sent this week to those who have not reapplied. 

o Clinics and Demo Gardens have received rosters for the first time and are delighted.  

There may be an opportunity to communicate to interns of activities in the gardens 

more frequently to encourage them to volunteer in one or more gardens. 

o Intern training - 82 began training and none have dropped out which is excellent news 

o Office IT 300 licenses for MS Office 365 (see attached) 

o Clinic Leadership Meeting held Saturday March 9th    

o Continue to work on office procedures 

o Penny spoke to Elaine to gain insights and history of activities, WSU believes that 

community garden activities are be educational. She was most helpful. 

• Board Elections - Penny 

o We will have 3 vacancies as of June meeting 
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o We still need to actively recruit for these vacant positions. Though the board can 

continue to function, more participation is most helpful. 

• Fund Raising -follow up from February Meeting with Christie Cotterill 

o Rounding up is more complicated so will just ask for the tax to be donated during Plant 

Sales - Gary 

o Raffle, too late now but Board should consider making changes especially for prizes next 

year. 

o Research sponsorship packets, Penny to take lead and resurrect previous work she has 

done to start building a MGFKC Packet. TBD, identify potential sponsors, what they, 

events or signage, etc. would be interested in sponsoring and their timelines 

o Additions to newsletter can be “what I love”. Increase the size of font - Marty 

o Honoring gifts, Mothers’ Day gifts to the Foundation. Action item to raise the topic to 

rejuvenate “Development Committee. make this an agenda item on every board 

meeting and recruit members from Interns and new MGs 

o Enhancing our tip sheets with a donation message.  Carrie will take it as an action item 

to pursue 

o  

• Education Committee - Alison (see attached) 

o Big CE events in North and south ends of county to help meet members CE 

requirements 

o Speakers bureau shut down temporarily while the process is being clarified, next step 

will be to review documents, then send out to previous speakers to confirm quality of 

presentations. Then Speakers will be online with a clearing house for the appropriate 

speakers for the topic and events. Added details such as the minimum number of 

attendees, 30 days’ notice for events, recommended donations will be provided to 

Speaker requesters. Expectation that Evaluations will be included. Activity report also 

included for each presenter. 

• Clinics Committee - Gary 

o Rolled out the revised process to the Clinic Leaders last Saturday. 

o Process document will be the template going forward for all clinic activities. Interns 

were able to meet and speak with their new clinics.  

o Discovered during the meeting that Clinics count contacts inconsistently. New guidelines 

will have to be developed so that data gathering is consistent.  

o  Discussion on how the bar can be raised with our members to understand we are 

citizen scientists in WSU’s eyes. All Clinicians should be encouraged to become familiar 

with resource kits and be comfortable with giving appropriate handouts from the 

resource kits. Small wins are happening. 

• King Conservation District - Gary 
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o Gary met Gwen Vernon, education lead and others at new offices in Renton. Ask that 

the Board discuss in the future how we can collaborate with the King Conservation 

District.  He also mentioned discussions are happening with Bellevue Botanical Gardens 

as well. 

• Other Matters 

o Plant sale, flyers are ready, and Gary asked that we all distribute 

• Adjourned 8:25 

 

 

 

 

 

 

Attachment – Education Committee Report  

Education Committee 

Met on Tuesday 12th 

Reviewed the Speakers Bureau agreement and application form, I am working on the 

language and I will send the next draft out to the committee asap 

we made great progress and had input from GG, Bellevue demo this is a resource that 

clinics kick off meetings can use, garden clubs want and should make it easier for 

clinics/gardens to offer education they can easily find someone to talk. 

Anyone offering education or wanting to, is welcome to join the committee 

South end MGs 

Growing Groceries 

Bellevue Demo 

North Bend/Sammamish Library 

Others? 

All working independently, does that continue? I will offer useful and essential 

paperwork and resources such as the professional speaker list and the 
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I have invited them to meetings and Lucy and Ellon are joining in but still see 

themselves as an independent 

We will meet again next month, hopefully to finalize the agreement and application 

and then it will be sent to the existing list of speakers which includes the Growing 

groceries speakers, Linda Shepherd is now on the committee (as our editor in chief) 

Everyone will be invited to audition with an option for veteran speakers to submit 2 

references and evaluations. 

The evaluation form which will be handed out to attendees, its is a simple form which 

will be available as a word doc so it can be customized 

The Gardening Education activity report, looks like the Clinic Activity Report reports 

records outreach to the public and hope many Master Gardeners are attending 

Gardening Education 

The speakers bureau will be online and list topics available and the locations speakers 

are willing to travel to, but not Master Gardeners names or contact info, Inquires that 

will need to come to me/ or whomever is the ed com chair, like a clearing house, this 

will ensure quality of WSU Master Gardener speakers, suitability to the venue, if they 

are a “developing” speaker a large audience may not be appropriate and this will 

protect their personal contact info and MG speakers can turn down a gig and can say 

no to me easier than to a booker. 

Need for guidelines when booking a speaker from the bureau, minimum number, 30 

day lead time, suggested donation 

Who will curate the list of professional speakers? Carrie? I find speakers through 

NPA and BBGS and one or 2 have contacted me, usually when they have new 

material to sell 

Big CE events will want access to this and some sort of quality/ suitability/ cost code 

or notes might be needed to help them with booking 
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Attachment 2 Program Report 

March 2019 

1. Program Coordinator position. Jim Kropf told me on Monday that the position 

description for Elaine’s position has not moved forward from HR. He will look into it. 

I have reached out to Jennifer Marquis about the delay in action, and she volunteered 

to stay on Jim K about this. 

2. Reapplication process is mostly complete. There were some recurring issues with 

the use of the online form this year, mainly that people seemed to miss that they 

needed to actively select their clinic or garden assignments. The issue is not 

insurmountable, and we have made notes from this year that should help avoid this 

next year. I spoke briefly with Elaine Anderson this week about this, and she said that 

after three tries to get people to reapply, Karen would send them a notification that 

they were being dropped from the Program. I will be sending out these emails in the 

next couple of weeks as there have been only two reapplications since the end of 

January. 

3. Rosters for clinics and gardens have been released. At the end of the month, the 

updated Master Gardener directory will be sent to the website, accessible by all MGs. 

The trainees/interns will be given access after graduation, and final rosters with the 

names of interns will be sent to clinics and gardens. 

4. Intern training. Of the 82 trainees to start this training, to date there have been no 

drop outs for this year’s class. They seem a very enthusiastic group and several have 

stepped forward to take on additional roles with the Program. We received some 

positive feedback from interns and garden leaders about this exercise, and we will 

continue to improve this effort next year. 
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5. Office IT. We have secured 300 licenses for MS Office 365 at no charge. This is 

the online only version. I have completed the installation of two of the licenses on the 

Diagnostic Lab computers as a test and to document the process. The plan is to roll 

out licenses to the leadership of the clinics, gardens, Foundation Board and its 

committees, and the Program Leadership Teams. These leaders will be trained to use 

Microsoft Teams in order to create online spaces for document sharing, 

communications, calendars, conferencing and other resources. The full roll out will 

take several months once the documentation is complete. 

6. Clinics Committee. The Clinics Leadership meeting was held on March 11. Clinics 

were supplied with all the materials that they should need for the entire season. There 

should be minimal reordering during the season. The Clinic Resource boxes were 

updated and will be made available to those gardens who requested them. An updated 

Approved Clinic References was also included. 

7. Continuing Education/Training. Carrie announced in December that there would be 

training/practicum for veteran MGs on use of the resource kits. We hope to begin this 

in April, and this will take place at several locations. Alison will report on the 

Education Committee. 

8. Gardens Committee. There is a plan to have a gardens committee meeting in April 

to roll out the activity report and encourage the use of resource boxes in the gardens. 

9. Office procedures. We continue to work on documenting the processes required to 

execute and support the KCMG office as time allows. 

 


