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BOARD MEETING 

November 9, 2017 

MINUTES  

  
Present:  Elaine Anderson, Susan Dodd, Carrie Hill, Alison Johnson, Amy Lee, Jim Olson, Gordon 
Polson, Peggy Smith, Sue Kraemer, Stephenie Kramer  
Guests:  None  
Absent: Bob Connor, Penny Kriese, Gary Scheider, Marilyn Holm 
 

CALL TO ORDER:   Carrie Hill called the meeting to order at 7:05PM.     

Announcements –  None.     
 
Minutes - Minutes of the October Board Meeting were approved unanimously as presented. 
 
TREASURER’S REPORT   
The Treasurer’s Report was combined with the budget discussion, to follow.   
 
PROGRAM REPORT  
Elaine reported that she received 99 intern applications this year.  Nineteen are from the south 
end of the county, up from three in 2017.   
 
It was noted that Frank Peters is retiring from managing the Thyme Patch Garden.  Directors 
who have worked at Thyme Patch noted that it is a very small garden with limited work and 
education opportunities, because a large part of it is a pea patch, and Frank kept it running 
immaculately.  The directors discussed filling the outdoor literature holder with a list of plants 
present in the garden.  Elaine will ask Frank if he has a list of existing plants, and if he has a 
successor in mind.   
 

ORGANIZATIONAL MATTERS 
Vote on New Board Member: 

 Valerie Barei has been nominated to fulfill the remainder of Sharon Englund’s term on 
the Board.  Carrie placed Valerie’s name into nomination and the Board voted 
unanimously to add Valerie to the Board.   

Action Item List:  

 The Calendar and Action Items list were reviewed.  Elaine will get the Raingarden Fact Sheet 
from the Rain Garden Coordinator and Carrie will convert it into a Fact Sheet.  Carrie 
reminded committee leaders to update/draft their SMART Goals for the December meeting.  
A person to run the F&GS booth is still needed.  Peggy suggested that Andrea Gleichweith 
may be willing to assist Alison in doing this, and she will ask her.  The MOA to WSU has been 
sent with our suggested revisions.    
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COMMITTEE/PROJECT REPORTS 
 Committee Reports from Clinics, Education, Gardens, and Plant Sale Committee were 

submitted in writing and were included in the Board Packet.  Marilyn Holm is taking over 
leadership of the Education Committee.  Amy is starting on Gardens Committee work. 

 CUH Plant Sale Committee:  An event is planned in February for Clinic and Garden 
leaders to talk about best practices, leadership training, and to facilitate knowledge 
transfer.  Jim would like to have a professional speaker at the event.   

 
2018 PRELIMINARY BUDGET 
The draft budget line items were reviewed and discussed.  The final budget will be presented in 
December.  Peggy reminded the Directors they have a duty of care of the Foundation’s funds.   
 
Most of the numbers for the budget are provided by the committee, clinic or garden 
responsible, and income is conservatively estimated.  Peggy noted that the budget is a Not-to-
Exceed Budget, and historically we spend 80% of it, and we typically raise what we expect to 
raise.   
 
In general, income generated from the raffle, plant sale and intern receipts is fairly steady.  
Income from the Plant Sale next year is projected to be $30,000 vs. $36,000 in 2017.  Regarding 
expenses, the Bothell Children’s Garden has a Designated Donation of $2000 for a Rain Garden, 
and would like to change its use to irrigation.  The Diagnosticians will keep their $1000 
Designated Donation in the event they need a new microscope, or other equipment, in the 
future.   The Directors agreed to would like to fund three recognition line items:  swag, summer 
picnic and Recognition Breakfast.  The Directors discussed declining to fund the Puyallup 
Extension Office Rain Garden position, because reporting and relevance to the King County 
program has been perpetually unclear.  The Directors discussed the possibility of including a 
$30,000 place holder line item for Garden RFFs, with the idea that once the Garden leaders 
have their training in February, they may have new ideas for garden projects.  The Directors 
discussed dropping this amount to $10,000 - $15,000, and agreed to continue the discussion 
next month.  Under Technology there are two categories, Tablets for Clinics, which the 
Directors decided not to fund given that there is no demand, and a new database for 
administrative use, which the Directors did fund.  The Directors also discussed the use of 
technology and tablets at clinics, and the need for wifi hotspots to make them most useful.   
 
Peggy will make the discussed adjustments and bring the final budget to the December meeting 
for final approval.  
 
ADJOURNED: 8:42 PM 
 

Next Meeting:  Thursday, December 14, 7:00PM at CUH. 
 
Submitted by Stephenie Kramer, Secretary 


