
 
MASTER GARDENER FOUNDATION OF KING COUNTY 

 

Center for Urban Horticulture  University of Washington  Box 354115  Seattle, WA 98195 

(206) 685-5104.  www.MGFKC.org 

 

BOARD MEETING 

October 12, 2017 

MINUTES  

  
Present:  Bob Connor, Susan Dodd, Carrie Hill, Alison Johnson, Penny Kriese, Amy Lee, Jim 
Olson, Gordon Polson, Gary Scheider, Peggy Smith, Marilyn Holm, Sue Kraemer, Stephenie 
Kramer  
Guests: Marty Byrne, Jim Kropf 
Absent: Elaine Anderson 
 

CALL TO ORDER:   Penny Kriese called the meeting to order at 7:00PM.     

Announcements – Jim Kropf, Natural Resources Program Director, Director of County 
Administration, Interim Director for WSU Pierce County Extension and Elaine's Extension 
supervisor, joined the meeting.  Jim introduced himself to the Board and the Board introduced 
themselves.  Elaine is out sick this week.  Jim reported that he is trying to get the King County 
program office at CUH open full time, and to post regular office hours, but there are challenges.  
The Pierce County office has a volunteer presence 9-3, M-F.  He is willing to have volunteers 
assist with CUH staffing. The Board indicated that they are willing to assist with identifying 
volunteer staff.  The Board noted that they are concerned with the continued operation of the 
program, especially because King County is the only County without an Extension Agent for the 
Master Gardener program.  Jim reported that Nicole Martini was aware of the situation.   
 
Minutes - Minutes of the September Board meeting were approved unanimously as presented. 
 
OLD BUSINESS 
Recognition Event:  The Invitations have been mailed.  Between 50-60 people have RSVP’d, 
which is only about half of what we have space for.  Penny will re-send the invitation, to remind 
folks, and Gary suggested a custom invitation to interns might encourage attendance.  Marty 
will log into Constant Contact on Monday and let Peggy know the final headcount for the food 
order.   
 

TREASURER’S REPORT   
Peggy reminded the Directors to come early next month in order to prepare the mailing for the 
Annual Appeal Letter.   
 
Peggy reported that the BDG sold $1600 in plants at their sale. She and Alison reported that 
next year, there will be a large sewer project at BDG and they may not be able to have a sale 
next year, so the Directors should be aware of that possible shortfall and impact for greenhouse 
use for other sales.  
 
Peggy reported the Foundation finances are stable.   
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Peggy noted that some gardens have not submitted any expenses yet this year, and, in general, 
expenses are still down.  Marilyn reported that Neely may need an irrigation system next year.  
Typically clinics and gardens will start submitting expenses now.   
 
Peggy gave the Directors a primer on the budget process, and shared the Income and Expense 
categories and Profit and Loss list and responsible committee or program cost centers.  The 
income overwhelmingly comes from 1) donations and 2) plant sales.  Expenses are 
overwhelmingly in the categories of 1) WSU program salaries, 2) garden expenses and 3) clinic 
expenses.   
 
The Directors discussed general office expenses, such as printing and copying.  Penny noted 
that the Foundation is able to pay for such expenses, and, if more funds are needed in the 
office expense budget to cover items such as color copying, the program should increase their 
budget to allow for these printing and copying charges.   
 
As part of the process, Peggy typically requests a budget from the clinics, gardens, and the 
program in October.  Preliminary numbers will be available for review at the November 
meeting and the draft budget will be finalized at the December meeting.     
 
As a heads up, Penny interjected that she would like to see more long-range planning and 
budgeting from the gardens.  As a means to train and support Garden Leaders in this endeavor, 
she suggested to set funds aside for the gardens during the upcoming budget cycle, so that 
when the Garden Leaders have their planning meeting in 2018, the funds will be there as they 
make plans.  The Board will set the budget without their plans if necessary. 
 

PROGRAM REPORT  
Elaine was absent so there was no Program report.   However, Carrie was able to report that 
Elaine had received about 57 intern applications thus far, and the deadline is tomorrow. The 
applicants are fairly widespread geographically, approximately 25 from Seattle, 20 from the 
eastside and 12 from the south end.  Elaine has agreed that Carrie and Penny will conduct short 
phone interviews with the applicants.  County population is growing, but the number of 
applications is shrinking, which seems to indicate a recruitment problem.  Carrie is working with 
Elaine to update the recruitment brochure.   
 

ORGANIZATIONAL MATTERS 
Long Range Planning Meeting in January: 

 The topic for the LRP meeting will be financial planning and spending. Penny suggested 
we have a facilitator.   The Directors agreed that the meeting will be January 14 or 21.  
Penny will find a location based upon these dates.  

MOA with WSU:   

 The committee is working on updating the MOA.  Kelly Angell, an MG and attorney, has 
agreed to assist with the review.  Penny noted that the MOA template is based on 
counties with an Extension Agent, and King County is unique in that we do not have an 
Extension Agent for the Master Gardener program.   

New Business:   

 Board Meeting Locations:  Penny reminded the Directors that the space in CUH is 
granted to MGF for its business in recognition of the $80,000 donation the Foundation 
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made during the Merrill Hall rebuild in 2002-3.  We are regarded as more than tenants.  
In our space one cubicle is assigned to the Foundation, the Diagnostician Lab is 
WSU/MGF space, one cubicle is for the WSU MG Program use, and the classroom is a 
shared MGF/WSU space.  Merrill Hall is the face of WSU Extension and center of the MG 
Program in the county.   

 Due to the increase in traffic conditions, Penny asked the Board to consider whether or 
not to have the monthly meeting in alternating locations, e.g. CUH, Bellevue and 
Renton.  Sue Kraemer requested having a call in option.  These issues are not resolved, 
but are in progress. 

 Flower and Garden Show Coordinator:  We will have a booth at the F&GS.  Penny 
requested the Directors identify a coordinator for the MG clinic at the F&GS, and we will 
try to decide in November.  Penny is still trying to get set up notes from Sharon.  

Action Item List:  

 The Calendar and Action Items list were reviewed.  Penny received the Rain Garden 
Coordinator’s Report.  She will share it with the Directors.  However, Penny said the 
Foundation still needs more precise data from these reports, including dates of classes, 
number in attendance, impact, etc., so we can properly promote and fund the program.  
Jim Kropf reported the Rain Garden Coordinator was a normal participant in his Pierce 
county team meetings.    

 The appeals letter is finished, and ready to be mailed at the November meeting.   

 Meeting CE Needs Survey:  Sue stated that she was hesitant to send out a questionnaire 
if she didn’t have the means to then provide the requested CE. The item will remain on 
the list.   

 
COMMITTEE/PROJECT REPORTS 

 Committee Reports from Clinics, Education and Plant Sales were submitted in writing 
and were included in the Board Packet.   

 Communications - Tina, Marty and Penny are working on metrics about 
communications.  Marty presented data on the “Open Rate” of the newsletter.  The 
Open Rate average is 58%, considerably higher than the standard, which is 20%.  Penny 
is working with Tina to learn how to better measure Facebook data, including organic 
reaches and how to increase these.  Penny also reported the current web stats:  In Sept. 
2016 the website had 1873 page views, and in Sept. 2017 there were 3978 page views, 
showing an upward trend in online use for all media   

 
In Sept. 2017 folks spent 2:12 minutes on the page, up from an average of 1:52 in Feb 
2017.    Consistently, the most visited pages on the web page are the Home Page, the 
current plant sale page, the BDG page, and the current blog posting, and the age group 
looking at the web page most often is 25-34 years of age per Google analytics.  

 

 CUH Plant Sale Committee:  Gary reported that the Plant Sale Committee met earlier 
this month.  They are considering the CUH Plant Sale as one of the plant sales, not the 
plant sale.  The plant sale committee is looking for ways to streamline the work involved 
in doing the CUH plant sale.   To that end, the Perennials section is looking at some 
modifications to the long standing CUH potting party typically held in March.   At this 
point, the department is looking at the feasibility of not doing such a potting party, in 
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favor of smaller events hosted regionally.  There are several considerations in making 
this step, and the perennials team is looking at this now.   In addition, The Preview Party 
Committee will begin the process to re-think the objectives and focus of this event, the 
goal and the audience.  

 

Gary noted that we may need to re-structure the overall committee for plant sales in 
general, and make the sale concept and skills needs more scalable to fit all kinds of plant 
sales throughout the county.  

 

ADJOURNED: 8:32 PM 
 

Next Meeting:  Thursday, November 9, 7:00PM at CUH. 
 
Submitted by Stephenie Kramer, Secretary 


