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BOARD MEETING 

September 14, 2017 

MINUTES  

  
Present:  Bob Connor, Susan Dodd, Carrie Hill, Alison Johnson, Penny Kriese, Amy Lee, Jim 
Olson, Gordon Polson, Gary Scheider, Peggy Smith, Stephenie Kramer 
Guests: Marty Byrne 
Absent: Elaine Anderson, Marilyn Holm, Sue Kraemer 
 

CALL TO ORDER:   Penny Kriese called the meeting to order at 7:02PM.  The meeting was held 
at the Bothell Children’s Garden, after a tour of the Demonstration Garden hosted by Sharon 
O’Grady and Kendra Smith.   

Announcements – None. 
 

Minutes - Minutes of the August Board meeting were approved unanimously as presented. 
 

OLD BUSINESS 
Bellevue Botanical Garden (BBG) Contract Process:  Penny edited the contract and sent it to the 
BBG.  BBG will send it to Elaine for signature; then Elaine will send it to WSU Extension 
Coordinator Nicole Martini for review before WSU Extension Contracts Office signs.   
 

Mileage Procedure Approval:  Directors formally approved the revised Mileage Procedure 
which was ratified via an email vote.  The new procedure is meant to be used for travel by the 
Clinic and Gardens committees for activities related to their planned visits to and evaluations of 
the clinics and gardens. Peggy noted that travel reimbursement for special projects should be 
included in those proposed budget requests and would be authorized by the Board on a case-
by-case basis when significant mileage is involved. 
 

TREASURER’S REPORT   
Peggy reported the finances are stable, up $4,000 in cash.  The Condon and Falkenbury 
donations were received.  Peggy received vendor payments for the Fall plant sale.  The A’Key 
Grant was paid.  Peggy noted that some Gardens still have not submitted any expenses yet this 
year.  Typically Clinics and Gardens will start submitting expenses now.  Peggy will send clinics 
and gardens a status report in October and request their budgets for next year at that time.  
Preliminary numbers will be available for review at the November meeting in the draft budget 
to be finalized at the December meeting.  We were required to make a deposit to CUH for one 
day of training next year.   
 

PROGRAM REPORT  
Elaine was absent so there was no Program Report.   Elaine is out for most of September, 
although is available for some email.  Carrie and Penny reported that in preparation for 
renewing the MOA with WSU, they met with the Jim Kropf, Natural Resources Program Director 
and Director of County Administrations and Elaine on August 30 about communications, 
recruitment and intern training.  The meetings resulted in a list of Action Items and deadlines.   
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Carrie reported that a new committee to help review, evaluate and select new interns was 
proposed. The 27 intern applicants received thus far are fairly widespread throughout the 
county, but only one person from Enumclaw; and no one from Kent or Auburn. The applications 
are due October 13.  Applicants tend to wait until the last day to submit their applications.  The 
Directors discussed other ways to increase advertising and exposure for the program to attract 
applicants.   
 

ORGANIZATIONAL MATTERS 
Recognition Event: 

 No speaker has been schedule for the breakfast as of yet. Elaine is working to find a 
speaker.  Penny asked the Directors to think about who should be nominated for the 
Foundation Award for the next meeting.  Last year we nominated Horst.  One idea is the 
South Sound CE Group to recognize their efforts towards our continuing education 
goals.  Penny would also like to recognize 5, 10, and 40 year volunteers in some way. 

New Business:   

 Retreat for Strategic Planning of MGF Fundraising. At the last meeting the Directors 
discussed having a strategic planning meeting to discuss fundraising options in detail.  
The Directors discussed how to proceed.  Jim clarified that a Financial Planning meeting 
would be useful, as it appears we spend more time discussing raising money vs. 
planning for spending.  Various examples were discussed. Jim agreed to draft a one page 
description of a focused fundraising/financial planning meeting to consider before a 
date is set.    

Action Item List:  

 The Calendar and Action Items list were not reviewed.   
 
COMMITTEE/PROJECT REPORTS 

 Committee Reports were not reviewed in lieu of discussing the future of the CUH plant 
sale.   

 The Clinics and Gardens Reports were not reviewed in lieu of discussing the future of 
the CUH plant sale.   

 

CUH Plant Sale:  Pursuant to the discussion at the August meeting, Gary reported that several 
department heads are leaving, and he wanted to know that the Directors are planning to 
approve the budget and contract for the spring sale at CUH.  It is clear the sale may need to be 
re-engineered, and the Foundation might consider hiring professional event managers to staff 
difficult areas, such as parking.   
 

The Directors had a long discussion about the history and future of the spring plant sale at CUH, 
and its many benefits and challenges (see the agenda item on this topic).  Penny stated it was 
important to hear from the Plant Sale Committee about how they want to proceed before any 
decisions are made, and the Directors agreed.  Gary and Alison are having a Plant Sale 
Committee meeting on September 30 and will discuss the topic with them.   
 

ADJOURNED: 8:49 PM 
 

Next Meeting:  Thursday, October 12, 7:00PM at CUH. 
 
Submitted by Stephenie Kramer, Secretary 


