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BOARD MEETING 

August 12, 2017 

MINUTES  
  
Present:  Carrie Hill, Marilyn Holm, Alison Johnson, Amy Lee, Jim Olson, Gordon Polson, Gary 
Scheider, Peggy Smith, Stephenie Kramer 
Guests: Nancy Purcell, Lisa Marahrens 
Absent: Elaine Anderson, Bob Connor, Susan Dodd, Sue Kraemer, Penny Kriese 
 
CALL TO ORDER:   Carrie Hill called the meeting to order at 10:30AM in Penny’s absence.  The 
meeting was held at The Soos Creek Demo Garden, after a tour of the Demonstration Garden 
hosted by Nancy Purcell.   

Announcements – None. 
 
Minutes - Minutes of the July Board meeting were approved unanimously. 
 
OLD BUSINESS 
It was noted that a speaker and invitations to the honorees are still needed for the Recognition 
Breakfast in October. 
 
Nicole Martini approved the Instagram account for the Bellevue Demonstration Garden.  Tina 
Gruendike is working with Traci Hanna on the setup for a social media account for BDG. 
Directors noted that younger people tend to use Instagram while older folks use Facebook, and 
this is a way to reach out to that generation. 
  
TREASURER’S REPORT   
Peggy reported the finances are in the same place as last month, up $14,000 in cash.   
 
Income Statement:  In early August, two donations came in:  Bob Condon’s wife gave a 
designated donation of $500 to the Bellevue Demonstration Garden in Bob’s honor, and 
Marlene Falkenbury left a $5000 bequest as a General Donation in her will.  Her son had sent 
the check. Peggy would like to write a short piece in the newsletter, and will contact her son for 
permission.  Peggy received some vendor payments for the upcoming sale. 
 
Expenses:  There were few expenditures in July; the insurance was renewed and the 
Communications Coordinator, Marty Byrne, was paid.  Peggy is not sure if the gardens are 
spending their budgets, specifically Carol Grimes at Neely Mansion, who typically is very active 
in the garden.  Marilyn will contact Carol to check in.   

 
Peggy reminded the Directors that they would need to decide how to allot the Bothel Childrens 
Garden’s designated donation of $1500 for a rain garden by the end of the year.   
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PROGRAM REPORT  
Elaine was absent, but she provided a written report, which the directors reviewed.  The report 
included some options for new instructors for intern training next winter.    
 
ORGANIZATIONAL MATTERS 
Summer Board Meeting Locations: 

 The September Board Meeting will be held at the Bothell Children’s Garden on 
Thursday, September 12, at 7:00PM, preceded by a garden tour at 6:30PM.   

Bellevue Botanical Garden Partnership:   

 Penny submitted a written report and Gary made a short verbal report.  The new 
partnership with the BBG will be with the Program.  The BBG wishes to have a 
permanent MG clinic at the garden.  The BBG is sending a contract to Elaine.  The 
agreement includes some use of BBG facilities for short meetings and other events by 
the Program, and most likely Foundation related events as well.   

Action Item List:  

 The Calendar and Action Items list were reviewed and updated.   

 ‘Sharing Success’ Tabletop Display:   Carrie reported that the Tabletop Display is in 
progress and we have a space reserved at the next statewide conference.  

 Rain Garden Reports:  Two reports were provided to the Board from the Rain Garden 
Coordinator.  Carrie would like to meet with Lisa Haglund, the author of the reports, to 
clarify some items in the report.  The Board would like to be sure the money they are 
spending on this program is meaningful and advancing our mission. 

 
COMMITTEE REPORTS 
The Audit/Investment, Clinics, Education, Plant Sales, CUH Plant Sale and A’Key Grant 
Committees all provided written reports which were shared with the Directors.  In addition, the 
following reports were made verbally: 
 
Audit:  The Audit Committee met and went through standard procedures.  Peggy will renew our 
business licenses this quarter.   
Clinics:  The Clinics Committee met and discussed the newer clinic materials boxes. They are 
not sure if they are being fully utilized, and clinic leaders and staff probably need additional 
training.  Carrie will be conducting a training at her clinic in Burien. Some veterans may need to 
be reminded of how to execute the Say, Show, Share method, even if they already know the 
answer to the question. Gordon suggested an Index for the box would be helpful.  There are 
still 11 approved factsheets to hand out, but we may need more on additional topics. 
Education:  Gordon requested plant donations for his September event.  Alison noted that 
autumn shoppers tend to want to buy something unusual in the fall. 
Committee Goals:  Carrie reminded the Committee Chairs to review the goals of their 
committees and update the goals and objectives for the committees, in SMART Goal format. 
New committee goals are to be provided to be shared at the September 2017 Board meeting. 
October Recognition Event Coordinator:  
Penny noted the logistics for this event are on track.  Penny will contact Elaine to confirm event 
times, speaker and invitation details.   
Picnic Event:  Gary reported that 115 guests have RSVP’d (50% MGs and 50% family members).  
Gary and Bonnie will do a site recon; Bill has a large tent.  Gary has a caterer to provide meats, 
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condiments, grills.  He estimated the food budget would likely not exceed $2000.  Bill will offer 
wine tasting, and wine can be purchased.   Gary still needs additional volunteers to assist with 
set-up, take-down, etc.  
CUH Plant Sale:  Gary gave an update about the state of the sale, and our rental agreement 
with CUH, and a long discussion among the directors present ensued about options.  It was 
determined that this topic would require further discussion with the entire board.  In sum:    
The CUH rental office had proposed major changes to the sale layout and parking options, 
which would have severely limited and re-configured the 2018 sale logistics, parking, and 
possibly, viability.  Gary and Penny had a meeting with CUH staff and they agreed to allow the 
current configuration for 2018 in exchange for limiting in-neighborhood parking.  Gary will 
probably receive a contract to sign in the near future.   
 
Peggy reported that the sale nets $25,000, and committee members report that it is extremely 
labor-intensive, compared to other, smaller sales that net a larger income to expenditure 
percentage.  The cost-to-benefit ratio is diminishing.  Other directors noted there is a large 
social component for the Master Gardeners themselves at the sale, and during planning and 
set-up, and it would be unfortunate to lose this.   In addition, our clients know where to find the 
sale every spring. 
 
Jim and other directors suggested it may be more effective to move the sale now, rather than 
put it off another year.  Some suggestions included:  a large spring sale could be moved 
elsewhere, including a community college campus where parking is more plentiful; having a 
retreat to discuss alternative fundraising options, or holding multiple, smaller, one day sales 
throughout the county to raise the same net amount with less labor investment.  Alison has 
been talking to Seattle Community College about one of their campuses as an option. 
 
A motion was made to decline to sign the current contract and charter and execute a long-
range fundraising plan. The motion was not seconded, and additional discussion ensued.  Due 
to its importance, Peggy suggested we devote the September meeting to this topic exclusively, 
although the contract may need to be addressed before then.  A special meeting could be 
convened, however, if this is the case.  
 
Some options that developed are:   

1. Keep the large spring sale format CUH in 2018 and plan to move elsewhere in 2019. 
2. Move the large spring sale from CUH to alternative location in 2018, and simultaneously 

plan future fundraising options and possible changes (such as smaller, multi-sales 
format) 

3. Skip the large spring sale format altogether in 2018 and devote time to shaping and 
planning future fundraising efforts for 2019 and beyond. 
 

More options are possible as well. 
 
Gary and Alison agreed to notify the Plant Sale Committee of the on-going discussions so they 
will be in the loop.  Carrie agreed to notify Penny about the content of the discussion today.   
An additional meeting would be convened if CUH indicates they need an immediate answer on 
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their contract before the September meeting. The directors agreed to try to set a separate 
meeting to address the fundraising plan. 
 
ADJOURNED: 12:10 PM 
 
Next Meeting:  Thursday, September 12.  6:30PM Tour, 7:00P Meeting at Bothell Children’s 
Garden, 18515 92nd Avenue NE, Bothell. 
 
Submitted by Stephenie Kramer, Secretary 


