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BOARD MEETING 

April 14, 2017 

MINUTES  
  
Present:  Kelly Angell, Bob Connor, Susan Dodd, Anne Ellett, Sharon Englund, Penny Kriese, Jim 
Olson, Gordon Polson, Gary Scheider, Alison Johnson, Elaine Anderson. 
Guests: Carrie Hill, Marty Byrne 
Absent: Peggy Smith, Sue Kraemer, Stephenie Kramer  
 
CALL TO ORDER: The meeting was called to order at 7:00PM at CUH. 

Announcements – Sharon is stepping down from the Board. This is her last meeting.    

Minutes - Minutes of the March Board meeting were approved as presented. 
 

TREASURER’S REPORT   
In Peggy’s absence, Anne reviewed the reports. The cash is at a level where it typically is this 
time of year.  Operating expenses are a bit lower than usual; the appeals letter netted 
approximately $2000 more than expected, and the Clinic Upgrade project was $1000 lower 
than projected.  We have nearly reached our RFF budget of $5000 for the year; and we have 
more RFFs to review tonight, so Directors should be aware of this for the remainder of the year. 
 
Three RFFs were reviewed, and one budget overage. 

 The Fire Marshall Permit for the Plant Sale was inadvertently left out of the Plant Sale 
Budget.  The Directors unanimously ratified the email vote to approve the $265 budget 
overage for the plant sale. 

 RFF: The Directors had voted via email to approve the $200 purchase of an additional 
tablet for the Plant Sale.  The vote was unanimously ratified.  

 RFF:  The Cesar Chavez garden had previously requested funding for an electrical 
connection to the greenhouse, and the directors had approved a draft request.  The 
work is being done in conjunction with other improvements at El Centro.  The capacity 
of the service is 30 amps which will allow for future greenhouse expansion.  It is 
understood that this greenhouse can be utilized to grow plants for the Plant Sales.  The 
directors unanimously approved the final RFF for $4032.  

 RFF:  The Bellevue Nursery clinic may lose its location due to change in ownership at the 
nursery. The Bellevue Botanical Garden has wanted a clinic for some time.  MGs are 
willing to staff a clinic at the BBG in addition to the clinic at the Nursery. The RFF will 
cover books, and supplies, and no canopy is needed. The RFF was written for $250, but 
they will use $100 out of their original clinic budget, so the revised amount requested is 
$150.  The Directors unanimously approved the RFF for $150 to set up a new clinic. 
 

PROGRAM REPORT  
Elaine reported on some assigned Action Items.  Here is the update: 
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1. The Directors had wanted to know if Training classes held during the week were less 
desirable to applicants than those on weekends.  Elaine and Karen gathered data on 
Saturday vs Tuesday applications by year.  In 3 of 4 years available, the Saturday 
applicant pools were larger.  Below are the applicant figures for the record: 
  

Year Day of Week 

 Tuesday Saturday 

2010  153 

2011 121  

2012  85 

2013 80  

2014  94 

2015 105  

2016  120 

2017 89  

 
2. Action Item: No data was yet available about the reasons for choosing Tuesdays over 

Saturdays. Karen and Elaine will work on a survey to be sent from Constant Contact for 
this item. 

3. Action Item: Elaine will begin looking at South sound locations in Burien, Renton and the 
Cesar Chavez garden for the next training. 

4. No information is yet available on retention numbers for the last five years. 
5. Elaine shared an overview of the core competencies list from WSU based on hard copies 

from her files. The core competencies are:  

 Major Insect Orders Master Gardeners Should Know 

 30 Common Pests Master Gardeners Should Know 

 Online Master Gardener Identification Clinic from August 2010 showing lists of 
plants (30), weeds (10) and insects (10) that should be familiar to Master 
Gardeners.  

Action Item:  Penny will work to put the lists into more usable format.  Gordon suggested 
these were good topics for advanced CE classes.  
6. Elaine reported that the Rain Garden Coordinator had been out due to health reasons 

and failed to communicate this to Elaine. She is back and will resume her 
responsibilities, and let Elaine know in the future if she needs time off. 

7. Elaine reported that the demo gardens do not submit annual reports.  Elaine submits 
numbers for garden visitors annually to WSU.   There is a contact form for the gardens 
and Elaine will provide that to Anne.  

8. Elaine reminded the Board that a Saturday date in October needs to be identified for 
the Recognition Breakfast and Annual meeting. 

 
ORGANIZATIONAL MATTERS 
Calendar:  

 Master Gardener of the Year will be open until June 1, and the Board needs to come up 
with a nominee. Action Item: Anne will invite the clinic leaders to offer suggestions and 
send the criteria. 

 GiveBIG is May 10, announced in newsletter and an email will be sent to membership. 
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 Search/Elections will open on April 15 until May 15. The Survey Monkey tool is ready. 

 The Audit committee did meet, but no report has been submitted yet. 

 A’Key grant will be updated, and posted to the web. [Already on web as of Mar. 30] 

 Flower & Garden Show: Action Item: Penny will work with Sharon to obtain her checklist 
for booth setup. 

Additional Org Items: 

 Susan Dodd showed a bookmark from San Diego Master Gardeners that contained 
information about an Open House they hold for potential Master Gardeners, and 
suggested we consider holding open houses. Discussion followed about how Joyce 
Harms used to hold several of these each year in various locations around the County. 
These might be a way for face-to-face Q&A for potential Master Gardeners about the 
hours commitments. Other options include sending emails to interested folks, or create 
You-Tube video about what it means to be a Master Gardener. 

 Gordon and Alison reported that we did not get enough plants at the Potting Party, and 
some of them have died, and we need get more plants potted and labeled now. 
Discussion followed about a source for some mature plants Gordon knows about, and 
how to squeeze another potting event into the short time remaining before the sale.  
April 23rd was identified as a possible planting party.  Potting soil is also needed.  
Volunteers will be recruited via email and asked to bring and donate a bag of potting 
soil.   

 Gary reminded the Board that we had planned to have a summer Master Gardener 
picnic; Bonny Nordgren has indicated an interest in managing such an event, with help. 
The list of potential locations from last summer’s survey could be shared with Bonny to 
identify a potential site.  The Directors agreed to discuss next month. 

 
COMMITTEE REPORTS 
Clinic Data: Jim Olson presented and discussed the CAR (Clinic Activity Report) data he had 
charted, noting the following: 

 Although the goal is to increase contacts at the County level, clinic contact numbers are 
decreasing.  Based upon these data, Jim’s interpretation is that the Master Gardener 
Program has not grown, and is not meeting its mission of sharing science-based advice 
with the public.  Bob noted that several of the high traffic clinics are located at Farmer’s 
Markets.  A discussion followed about how to identify common characteristics or 
processes shared among the top 5 clinics and make that information available to other 
clinics, including visiting the clinics and identifying unique details about each clinic that 
may influence public contacts.  The Directors also discussed whether or not the things 
we are currently doing to increase our market share should be continued in the face of 
the decline and does the Foundation want to continue to support the efforts by the 
Clinics Committee to look at this issue?   

 Gary noted that there is great emphasis in some clinics in making sure the volunteers 
are getting enough hours versus making public contacts, and some clinics may be able to 
share staff and scheduling.  Kelly pointed out the way clinics create their schedules 
differs widely, and there are probably a number of intangibles at play.  Next: look at 
what help is needed for understaffed clinics. 

  
GARDENS REPORT 
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Emily Bishton will be retiring from Magnuson in September 2018.  
 

ADJOURNED: 8:28 PM 

Next Meeting:  Thursday, May 11 at CUH at 7:00PM. 
 
Submitted by Penny Kriese and Stephenie Kramer, Secretary 


