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BOARD MEETING 

January 15, 2017 

MINUTES 
  
Present:  Elaine Anderson, Kelly Angell, Bob Connor, Susan Dodd, Anne Ellett, Sharon Englund, 
Alison Johnson, Sue Kraemer, Stephenie Kramer, Penny Kriese, Jim Olson, Gordon Polson, Gary 
Scheider, Peggy Smith 
Guests: Carrie Hill, Clinic Committee & Leader of West Seattle Clinic 
Absent: None. 
 
CALL TO ORDER: The meeting was called to order at 9:00AM at OpenSquare. 

Announcements - The next Board Meeting will be March 9, 2017, 7PM at CUH.   

Minutes - Minutes of the December Board meeting were approved as presented. 
 

TREASURER’S REPORT   

 Our Operating Income/(Loss) was ($17,035).  Peggy reported our investment accounts 
had a $14,082 unrealized gain which is brings our Net Income/(Loss) to ($2,943).  Peggy 
booked our non-cash prepaid rent in the expenses.  Revenue in 2016 was $151,000 
compared to $141,000 in 2015. Operating expenses were $168,000 in 2016 compared to 
$160,000 in 2015.  On expenses, we spent approximately 85% of what we had 
budgeted, which is typical. The clinics and gardens were below budget.    Peggy reported 
that our practice is to use designated donations first for gardens, then the allotted 
budget. 

 A discussion ensued about whether or not the gardens should plan ahead for larger, 
more expensive projects, such as in a 1-2 year plan. The belief is this would encourage 
longer-range garden planning and budgeting, and assist in articulating their plan and 
vision for the garden.  Elaine said this not currently required.  Sharon says she does ask 
garden leaders to plan ahead for their RFFs.   This topic was placed in the parking lot for 
discussion in the LRP.   

 RFF:  Ballard Farmer’s Market Clinic storage rent went up $6 a month.  An RFF was 
unanimously approved for $72 for the year.   

 RFF:  Gordon presented an RFF for a tent purchase.  Gordon and Alison explained that 
currently we spend a great deal of money, labor and time annually renting and 
borrowing tents for multiple sales and events.  Borrowed tents are variable on size, 
quality and usefulness, and need to be located and transported.  Rented tents are 
delivered, but delivery charges are costly.  If we purchased a suite of tents, in two years 
their cost would be recovered.  For example, renting 22 tents + delivery for two sales on 
two different dates would cost $5980.   To purchase 12 tents would cost $4200.  There is 
room at CUH to store them.  Discussion ensued about the practicalities of storing and 
transporting the tents; e.g. they cannot be stored wet, and about the foundation 
owning equipment and furnishings, vs. the costs of renting.  Some clinics already have 
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tents purchased by the foundation.  A motion was made to table the voting on the RFF 
until the next meeting so a robust Use Plan can be developed.  12 yays, 1 nay.   
 

PROGRAM REPORT  

 Elaine reported that training started last week.   Although previously reported as 90, 
there were fewer applications this year, 80.  This year is a Tuesday class.  Discussion 
ensued about whether a weekday class vs. a Saturday class hinders enrollment.    What 
are the demographics of the various classes?  Elaine will bring statistics to next meeting 
regarding the difference between applications for weekend versus weekday classes.  

 No applications were received from Renton or Maple Valley; one was received from 
Federal Way and two from Covington/Kent.  Do we need to advertise more in South 
County?  The southern clinics used to promote the training more.  We can ask Marty to 
do more advertising in south county, more data are needed.  It was suggested a survey 
be taken of second year interns asking about the impact of work, traffic, location, etc. 
on their decision to become Master Gardeners.   
 

ORGANIZATIONAL MATTERS   

 Plant Sale:  The plant sale committee met again.  There will be a potting party at CUH on 
March 18.  The Sale will be two days, Friday May 5th through Saturday May 6th.  Sale 
hours will change; the sale will be open to the public beginning at 4pm on Friday.  The 
Preview Party will still occur from 5:30-8PM on Friday.  The goal is to replace the former 
Sunday revenue by increasing Friday shopping hours.  Square, our credit card processing 
service,  tracks revenue by hour.  The tent rental order has been placed.  There will be 
three shifts each day.  Tally and cashier positions will be combined to increase efficiency 
at checkout.  Many new adjustments are being made this year.   Marty Byrne is heading 
up the vendors.  No silent auction due to tax and permit requirements, we are planning 
to raffle items at the Preview Party instead, with raffle items provided by clinics.  Elaine 
noted that in the past the clinics disliked doing this.  Discussion of how the permits for 
the raffles work. Can we do two different raffles to raise $5000 each?  Gary, Bob and 
Alison will look into the permit issue.  There will be no markdowns this year; rather, 
unsold plants will be saved for other sales.  We will have four lectures for CE and the 
public.  There are 125 seats in the lecture hall.  Speakers will be Karen Chapman, Phil 
Bennett, Ciscoe and Elaine Sherbrooke.  The plant sale committee is very enthusiastic 
and positive thinking.  

 Flower and Garden Show: The show is February 22-26.  The only volunteer 
opportunities this year are to staff the MG Booth. Sharon is running this activity.  The 
Foundation will also have one person selling raffle tickets for one shift each day.    
Discussion ensued about length of shifts, staffing needs & sign up process.  Karen H has 
offered to help with sign up process.   Elaine will find out how many wrist bands (show 
passes) we can have with our booth and report to Sharon.  Discussion about which Fact 
Sheets should be passed out occurred.  Carrie Hill provided a list to Sharon/Elaine in 
preparation.  The laminate on our poster for the booth needs to be repair or replaced.    
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 Raffle:  Bob reported that a new poster and tickets have been ordered.   We can now 
sell tickets to trainees as well.   We will need staff and shifts at the Plant Sale to sell 
tickets.  Bob will come to the Clinic Leaders Meeting and talk about the raffle tickets. 
Penny, Sue, Susan and Bob volunteered to sell raffle tickets at the Flower and Garden 
Show.   
  

COMMITTEE/PROJECT REPORTS 

 Search Committee:   Anne reported that it is time to notify the membership of the 
annual elections for the board.   Four terms will end in 2017 (Kelly, Bob, Alison, Anne) 
and two additional positions are unfilled.  Alison and Bob are standing for reelection.. 
Kelly and Anne’s terms are ending.  Peggy reminded us the Board will need someone 
with skills for Treasurer in 2019.  Sue, Stephenie, Penny and Susan’s terms end in 2018, 
and Sharon, Gordon, Peggy and Gary’s terms end in 2019.  Penny and Anne will put out 
a notice to membership before February 1st about the upcoming election process and 
vacancies.  Needed skills so far are development, membership, recruitment.  Sue would 
like an education committee co-chair from the Board.  What other skills do we need on 
the Board?  Directors are to think about this question and respond to Anne. 

 Presidential Transition Plan:  Directors reviewed the previously provided presidential 
transition plan.  Currently, once the president leaves the board, the Vice President 
usually becomes President.  The new plan would allow for a more smooth transition and 
continuity.  The proposal is to create a three-position transition to include the offices of 
President-elect, President, and Immediate Past President, each serving a one year term 
in that office.   The total number of Directors would not change, but the number of 
Officers would increase by one.  A motion to approve was made and passed 
unanimously.   Penny and Kelly will present draft by-law changes to the membership for 
review in time for the 2017 elections in April.   

 
ADJOURNED: 10:36 AM 

Next Meeting:   Thursday, March 9, 2017 at CUH at 7:00PM. 
 
Submitted by Stephenie Kramer, Secretary 


