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BOARD MEETING 

November 10, 2016 

MINUTES 
  
Present:  Kelly Angell, Bob Connor, Susan Dodd, Anne Ellett, Alison Johnson, Penny Kriese, Jim 
Olson, Gordon Polson, Gary Scheider, Peggy Smith, Sharon Englund, Sue Kraemer, Stephenie 
Kramer, Elaine Anderson 
Guests: None. 
Absent: None. 
 
CALL TO ORDER: The meeting was called to order at 7:11PM at CUH. 

ANNOUNCEMENTS 

 Minutes of the October Board meeting were approved as presented.  
 

TREASURER’S REPORT 
The Board Meeting was largely devoted to financial matters; specifically the draft 2017 
budget, and consideration of several Requests for Funds (RFFs). 

 Gary will remind clinic leaders to send in RFFs and/or receipts by 12/1/16. 

 RFF:  The Rain Garden Coordinator and Carkeek Gardens requested $274 to cover an 
overage for signs.  The Board voted unanimously to approve the RFF. 

 RFF:  The Master Gardener Office at CUH requested up to $700 for a new laptop 
computer and Microsoft Office suite software.  The Board voted unanimously to 
approve the RFF. 

 RFF:  The Vashon Clinic requested up to $580 to purchase a tablet.  The RFF contained a 
high degree of detail and research which made it clear they had thought through the 
needs for their clinic and which tablet and features would be most beneficial to clinic 
use.  The Clinic has designated funds available for their use.  The Board voted to approve 
the RFF for up to $580 using their designated dollars first, with any balance from the RFF 
general fund.  The Board requested that the Clinic give the Board a mid-course report on 
the tablet they choose and its efficacy, so the organization can utilize their good 
research and observations.   Anne will convey the request for the mid-course report to 
the clinic.  

This RFF generated a discussion of previously developed tablet and tablet use criteria.  
These are:   1) the clinic must have a member who is capable of training members in use 
of the tablet to access the internet for on-the-spot clinic issues and best practices for 
using the tablet while keeping eye contact and focus on the client, appropriate use of 
the tablet (i.e. clinic use only), 2) the clinic would need to have wifi access, 3) the clinic 
would need a store, lock, and charging plan, and  4)  the clinic should have an indoor or 
under-canopy arrangement due to the difficulty of viewing screens in the sunlight.  One 
suggestion was to put technical requirements on the website so other clinics could avail 
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themselves of previous research efforts, but another noted that technical specs would 
become outdated extremely quickly as technology changes.   

Preliminary 2017 Budget.  The draft budget line items were reviewed and discussed.  The final 
budget will be presented in December.   

Peggy explained that most of the numbers for the budget are provided by the committee, clinic 
or garden responsible, and income is conservatively estimated.  Peggy also explained that for 
the third year in a row we are presented with a deficit budget.  Peggy noted that the budget is a 
Not-to-Exceed Budget, and we usually spend 75-80% of it.  Next year we will not receive the 
$5,000 from the Flower and Garden Show, which will decrease revenue.  Directors should think 
about the deficit spending concept/philosophy.  As drafted, this budget will be $55,000 in 
deficit, which will not be sustainable indefinitely.   
 
Donations are also not likely to increase.  We used to get larger matching corporate donations. 
Peggy will revisit and ask folks why they stopped donating.   
 
RENT:  Peggy reminded the Board that in three years we will have to renegotiate and pay our 
office space rent to UW.  Rent is currently subsumed in an agreement that was negotiated in 
2003 when the Foundation donated $80,000 to the rebuilding of Merrill Hall.  Currently the rent 
is not included in the budget because it has been prepaid and is not a cash expense.  There was 
a short discussion of seeking funding from King County, as in the past, but this is not expected 
to be fruitful.  Peggy noted while most of our funds are in an investment account, we maintain 
one year’s worth of expenses in cash or cash equivalents.   
 
EDUCATIONAL SEMINAR FEES:  These fees are difficult to predict, but the CE events should be 
viewed as break-even events.  Gary suggested plant sale revenue be used to conduct seminars 
with featured speakers at the sales and invite the public to participate.  
 
PLANT SALE BUDGET:  Gary and Alison are drafting the 2017 budget.  Estimating the income is 
challenging because some changes have been made, including dropping Sunday, but adding 
sale time to Friday.  The native plant section may be eliminated after 2017 due to lack of 
demand for native plants.  
 
Peggy noted there is a projected significant drop in plant sale income from $38,000 to $25,000.  
The south end of the county really wants and needs a plant sale, but Gary and Alison are too 
overextended to add this to their plates.  Another sub-committee could get this going; Soos 
Creek may be interested.   
 
RAFFLE:  Bob Connor has volunteered to run the raffle again. 
 
CLINICS BUDGETS:  Clinic supply expenses will drop from $150 to $100 each as a result of the 
proposed fact sheet project (see below); however, if a clinic needs supplies in excess of their 
budget, they will be able to submit an RFF. 
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Issaquah Clinic:  Gary reported that the Issaquah Clinic might lose its storage space and 
infrastructure next year. If so, they would require funds to replace.  If this happens, they would 
submit an RFF since there are too many unknown parameters at this time to create a budget 
projection.  
 

Proposed Fact Sheets Project:  Every clinic has WSU Factsheets and King County 
Factsheets to give to the public.  Gary has proposed upgrading each clinics’ factsheets to WSU 
Factsheets only, and providing binders containing the factsheets to each clinic, for a project 
cost of $7500.  A discussion followed about the usefulness and costs of all of the factsheets.  
WSU Factsheets are in color and expensive to reproduce.  Elaine had a volunteer review the 
King County Factsheet content. She determined that many are outdated.  WSU’s Factsheets 
give state wide information, which is more generalized that King County specific factsheets, 
which many people find helpful.  Gary will reconvene with his committee to further refine the 
project and budget.   
 
COMMUNICATIONS:  This line item covers Constant Contact subscription and Marty’s contract 
for the newsletter.  
 
GARDENS:  The various gardens submitted requests/budget items for projects for the upcoming 
year.  Peggy noted that the gardens are very efficient and frugal with money, and use their 
funds well.  Penny suggested perhaps any capital improvements could be funded with a capital 
campaign specific to the proposed improvement.   
 
RAIN GARDEN COORDINATOR:  All other Puget Sound counties Master Gardener programs  
have a rain garden program, however Peggy noted that in King County, many other 
organizations maintain raingardens and provide raingarden education, so perhaps MGFKC 
doesn’t need to fund the coordinator.  Anne requested a report by November 30 from the Rain 
Garden Coordinator recapping the program, projects and activities for this year.  Elaine will 
request the report.  Without a clear report by December’s meeting, the budget may be 
modified for 2017, suggested reducing the amount to $2500.   
 
RECOGNITION:  The picnic event is tentatively funded in the budget.  Some discussion ensued 
on whether the amount for recognition was adequate and the budget increased to $2500. 

 
TECHNOLOGY ITEMS:  Tablets will likely become increasingly needed and requested in the 
clinics.  Elaine and Karen will need updated software to run and prepare monthly program 
reports. Directors are to consider at what level to budget for these upcoming needs.  
 
PROGRAM REPORT  

 Elaine reported that there are 90 applicants for next year’s class.  She also reported the 
recognition breakfast seemed well-received.  She plans to provide more notice next year 
for the recognition event.   

 Penny requested the quarterly reports on Karen’s activities be provided by Elaine as 
required by the MOU.  Elaine will provide this report.  
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ORGANIZATIONAL MATTERS 

 Action Items/ Board Calendar were reviewed.  Anne confirmed all tasks were on target.  
The Long Range Planning Meeting will be in January, and Anne will send a Doodle Poll to 
establish a date.    

 One topic for the Long Range Planning meeting will be budgeting vs. planning.  Jim 
noted the budget seemed as if it was being used as a planning and prioritizing tool, and 
asked if the organization has a tool or method to accomplish strategic planning, and 
then budgeting would be prioritized.  Penny noted that typically staffing projects is more 
of a challenge than funding the projects.  The Board agreed to table this discussion for 
the Long Range Planning meeting in January. 

 
ADJOURNED: 9:10 PM 

Next Meeting: Thursday, December 8 at CUH at 7:00PM. 
 
Submitted by Stephenie Kramer, Secretary 


