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BOARD MEETING 

October 13, 2016 

MINUTES 
  
Present:  Kelly Angell, Bob Connor, Susan Dodd, Anne Ellett, Alison Johnson, Penny Kriese, Jim 
Olson, Gordon Polson, Gary Scheider, Peggy Smith 
Guests: Marty Byrne, Community Relations Consultant; Wendy Fawcett, Plant Sale Committee; 
Ann Bergquist, CUH Clinic 
Absent: Sharon Englund, Sue Kraemer, Stephenie Kramer, Elaine Anderson 
 

CALL TO ORDER: The meeting was called to order at 6:55PM at CUH 

ANNOUNCEMENTS 

 Minutes of the September Board meeting were approved as presented.  

 The Board ratified the proposed amendment to the Bylaws regarding the Search 
Committee, which was presented to the membership for review on August 24, 2016.  

 
TREASURER’S REPORT 

 After a brief recap of the discussion from the September Board meeting, the Board 
ratified the email vote to approve the RFF for $858 from the Bellevue Demo Garden 
(BDG) for raised beds.  Jim will report back to the Board in March to confirm that a crop 
rotation plan has been implemented.   

 Income for September included $705 in fees received for the upcoming CE seminar in 
November and $715 in donor designated funds, allocated as follows: $500 for BDG (plus 
another $500 for BDG received in October, not reflected on the September financials); 
$115 from the Vashon Thriftway; and $100 for the diagnosticians.  The Fall Plant Sale 
generated $4806 in gross income (net $2,602 to date); and BDG has generated $730 to 
date from their Harvest Festival.  

 Peggy noted that we still expect to receive about $12,000 in December from the 
incoming MG intern class, as well as additional donations in response to the annual 
appeals letter.   

 Peggy requested, and the Board approved, authorization for the Magnuson Children’s 
Garden to spend up to $400 for the year (up from $200).   

 Expenses:  Peggy noted that most of the clinic and garden receipts are in for the year, 
although there may be some stragglers.  Significant expenses for September included 
the legacy giving brochures, CE seminars (primarily room rental), and the Fall Plant Sale.  
For clarity, going forward the recognition budget for each clinic will be separated from 
the $150 clinic operating budget, and shown as a separate line item. 

 
PROGRAM REPORT  

 In Elaine’s absence, so there was no program report. 
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ORGANIZATIONAL MATTERS 

 Recognition Breakfast.  After discussion regarding options for food to be served at the 
breakfast, the Board determined that ordering fruit/pastry platters from PCC would be 
the most cost effective option, while providing flexibility to accommodate special 
dietary needs.  Attendance is expected to be about 100-110.   The start time is still 
under discussion – we need to be out of the room by noon (including cleanup) in order 
to avoid being charged for an additional half-day. 

 

 2017 Budget.  In preparation for drafting the 2017 budget, which will be presented to 
the Board at the November meeting, Peggy asked for guidance from the Board in setting 
priorities for the year.  Anne reminded the Board that the Foundation purposely sets a 
“not-to-exceed” (deficit) budget, and based on the current strength of the Foundation’s 
finances, the Board has elected to reinvest in the clinics and gardens.  Peggy reported 
that the Flower and Garden Show will not be providing a donation in 2017, which should 
be factored into the discussion.  Peggy will provide a recap to the Board of the 
Foundation’s reserves, as well as a summary of income and expenses for prior years.  A 
discussion ensued regarding the priority of specific budget items.  The Board agreed that 
education should remain a priority, and Penny noted that the Foundation’s MOU with 
WSU explicitly provides that that the Foundation will provide advice and support to the 
MG program through education.  Penny suggested that we eliminate the Community 
Relations Coordinator Assistant from the 2017 budget, since this role has not been fully 
developed, and re-evaluate the need for this position next year.  Gary and Anne 
reported that more clinics would like tablets/internet, so this should remain a priority.  
Anne will request a report of how the funds provided to the Rain Garden Coordinator 
program were used.  Gary reminded the Board that the database for the MG program is 
outdated, which increases the workload for Elaine and Karen; however, the Board needs 
more information about what an update would entail before committing funds.  The 
Board agreed that recognition of MGs remains a priority. 

 

 Action Items/ Board Calendar were reviewed.  Anne will follow up on the status of CE 
webinars by WSU faculty.   Anne will ask Elaine to confirm registration and any costs for 
our booth at the Flower and Garden Show in light of the recent change.   

 
COMMITTEE / PROJECT REPORTS 

 Newsletter.  Marty presented a snapshot of the newsletter readership from July 2015 to 
September 2016.  Open rates range from 58% to 72%; click-through rates range from 
24% to 49%.  Members are most interested in reading about program highlights, such as 
the recognition dinner, the plant sale, and CE; and member profiles.  Marty will ask 
Elaine to write a blurb for the next newsletter, which will cover both November and 
December, explaining the changes at the Flower and Garden Show.  For 2017, Marty 
would like to work with the Communications Committee or others on the Board to 
better define how the newsletter and community relations work together, and to work 
on a high-level plan (content, recruiting writers/submissions) for next year’s issues. 

 

 Fall Plant Sale. Gordon reported that the Fall Plant Sale was a success by all accounts.  
The CE classes were well attended, the plants were of high quality, and the vendors 
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made a profit.  At a follow-up meeting after the sale, a few issues were identified that 
could be improved, but they are looking forward to having the sale again next year. 
 

 Clinics.  Gary reported that he and Elaine have discussed the possibility of adding a clinic 
at Bellevue Botanical Gardens (BBG), with the potential for us to have a booth at their 
plant sales and vice versa, as well as use of their space for CE. 
 

 Spring Plant Sale.  Gary and Alison reported on the first meeting of the steering 
committee for the Spring Plant Sale.  Changes for 2017 were discussed, including 
reducing the number of days from three to two; extending the hours on Friday and 
Saturday; opening the event to the public earlier, but still having a special presale event; 
possibly adding CE speakers, open to the public for a small fee; and maybe other food 
options, including food trucks.  The November newsletter will feature a story on these 
changes.  The committee is still looking for a location to hold the potting party.   
Ongoing discussion regarding holding future plant sales at locations other than CUH. 
 

 Clinics.  Anne attended the closing meeting for the Vashon clinic, which was an 
energetic group.  They are working to get more MGs from the island.  They also host a 
gardening program on a local radio station.  Anne also attended the closing meeting for 
the Renton McLendon’s clinic, which had some suggestions regarding CE topics, 
donations through the “AmazonSmile” program, and a potential plant sale location at 
Soos Creek.  Peggy attended the Festival of Fruit at Carkeek Park, which was well 
attended and included children’s activities from the MG Teaching Kits and tours of the 
demonstration garden. 
 

 Foundation Award/Recognition.  The Board approved the nomination of Horst Momber 
as the recipient of this award.  Gary also passed along a suggestion from Joyce Harms 
that the Education Committee should be recognized at the upcoming Recognition 
Breakfast.  The Board agreed, and Anne will prepare a short summary and list of those 
to be recognized for Elaine to read at the breakfast. 

 
ADJOURNED: 8:44 PM 

Next Meeting: Thursday, November 10 at CUH at 7:00PM; board members are encouraged to 
meet at 6:00 to assist with the appeals letter. 
 
Submitted by Stephenie Kramer, Secretary 


