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BOARD MEETING 

August 11, 2016 

MINUTES 
  
Present:  Kelly Angell, Anne Ellett, Sharon Englund, Stephenie Kramer, Gordon Polson, Gary 
Scheider, Penny Kriese, Peggy Smith, Alison Johnson, Sue Kraemer, Jim Olson, Susan Dodd, 
Elaine Anderson 
Guests:  None 
Absent:  Bob Connor 

CALL TO ORDER: The meeting was called to order at 7:13PM at the Magnuson Children’s 
Garden Classroom, after an inspiring and informative tour hosted by Emily Bishton. 

ANNOUNCEMENTS 

 The Board ratified the email vote to approve Jim Olson as a new board member.   

 Minutes of the July Board meeting were approved as presented. 
 
TREASURER’S REPORT 

 Peggy reported that she rebalanced the Vanguard investment accounts pursuant to the 
direction from the Board at the July meeting.     

 Peggy reported that we received a $300 donation from Parkside Garden Club.   

 In addition to the normal tax receipt and thank you letter, Anne will send thank you 
notes for donations over $200. 

 The employer of Sharon O’Grady at the Bothell Children’s Garden donated $500 for a 
new rain garden there.  It was the third donation for a rain garden project at this 
garden.  

 Fees for the fall plant sale and CE are starting to arrive.  

 We still have not received the invoice from the UW for the spring plant sale but Elaine 
noted that this is standard for UW.  

 Goal for budgeted income is $131,000 and we are currently at $115,000, but still 
haven’t received intern training monies and year end appeals letter funds. 

 Constant Contact and PayPal are working well for registering people for the fall plant 
sale.   

 No new RFFs; insurance premiums have been paid, and $500 room rental for November 
CE has been paid.  

 Printing budget is close to exhausted, but Elaine noted that she does not anticipate 
many more printing costs.  Gary noted the PNW Disease Management Handbook is 
online, and asks if print copies are necessary, as many people at clinics have tablets or 
other devices, and the print copies are expensive.  The online version is different than 
the print version.  Trading out selected pages every year would be labor-intensive.  
Changing to an online version may be possible in the future.   
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PROGRAM REPORT  

 Elaine noted that she is accepting applications for the 2017 MG class; she is expecting a 
larger number of applications this year, as she has had many inquiries; but will keep 
class size at about 75 again this year. The class will be on Tuesdays.  

 Recognition breakfast will be October 29th, 9:30am-12.        

 Gary and Elaine reported that they have discussed breaking the citywide clinic program 
into quadrants, and Bellevue will be a test case.  Several clinics are in very close 
proximity to each other in Bellevue, but some clinics are understaffed, such as the 
Bellevue Home Depot Clinic, and some are overstaffed.  It seems the clinics could 
collaborate and share staffing, which will also help clinic staff gain hours.  Gary will call a 
clinic review meeting and get the leaders to talk about this.   

 
ORGANIZATIONAL MATTERS 

 Spring Plant Sale Leadership Discussion.  Alison and Gary met with Horst.  Horst does 
not want a formal role, but has agreed to advise as needed.  Alison and Gary have 
agreed to co-chair.  They approached a group of MGs to form a steering committee, and 
they have a meeting scheduled for 9/15 to brainstorm.  They will keep the Spring 2017 
Plant Sale at CUH, but might change format or location in the future.  The steering 
committee will work out ideas before the first Plant Sale Committee meeting.  Alison 
will write down the procedures for the Spring sale, so future Chairs will have directions. 
 

COMMITTEE / PROJECT REPORTS   

 Update to By-laws:  Kelly made tracked changes to the by-laws with regard to the 
Search Committee, which gives more flexibility to form a search committee when 
needed.  Penny notes the by-laws state that we need to include a write-in option on the 
ballot.  The Board voted unanimously to accept the changes. The membership will get 
30 days to review changes, and the red-lined version will be sent to the membership for 
review. 

 A discussion followed, noting that the relationship between the Program and the 
Foundation is still confusing to some members.   It was suggested a graphic may be 
helpful.  Jim has a graphic that may need to be updated.  He will send to Penny to look 
at.   

 A’Key Grant Committee:  Susan Dodd reported we received five applications.  The 
successful grant will go to the Grant-Adams Master Gardener Foundation, who will 
establish a seed lending library program to include seed saving and classes.   

 Fall Plant Sale:  Gordon reported speakers are approved, and vendors mostly set.  One 
vendor wants to withdraw, but Karen Miller will address this request.  Gordon reported 
that there is an issue with the canopies, but he is working on that; and the sale is low on 
plants and he is requesting plant donations. The request has been sent to the 
membership.  Alison reported that registration was nearly full and many volunteers 
have signed up to help.   

 Clinic Tablets:  Gordon reported he could not get his hot spot to work. Some clinic 
leaders have reported that the tablets are too small.  Jim asked what are best practices 
for letting clinic members know what resources are available online, and for utilizing 
available tools.  This might be a question for the Program in conjunction with the 
Foundation Clinics Committee to address.  
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 Board Calendar and Action List:  Anne reports that the August Board Calendar tasks are 
complete.  Elaine is working to find the speaker for the Recognition Breakfast.  Sharon 
and Gary have updating their committee descriptions; others are still working on theirs.   
 

Next Meeting: Thursday, September 8th at CUH at 7:00PM.   
 
ADJOURNED: 8:28 PM 

Submitted by Stephenie Kramer, Secretary 


