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BOARD MEETING 

June 9, 2016 

MINUTES 
  
Present:  Kelly Angell, Anne Ellett, Sharon Englund, Stephenie Kramer, Gordon Polson, Gary 
Scheider, Bob Connor, Susan Dodd, Elaine Anderson, Program Coordinator 
Guests: Marty Byrne, Community Relations Consultant 
Absent: Penny Kriese, Peggy Smith, Alison Johnson, Sue Kraemer 

CALL TO ORDER: The meeting was called to order at 7:10PM at CUH 

ANNOUNCEMENTS 

 Minutes of the May Board meeting were approved as presented. 
 
TREASURER’S REPORT 

 In Peggy’s absence, Anne reviewed the balance sheet and the income/expense reports as 
provided. 

o Peggy reported via email that the Woodinville Garden Club made a $1000 
donation; net income from the Raffle was $3,296; we will receive GiveBIG 
donations of $4,360 and matching funds in June; Foundation plant sale expenses 
not yet finalized. 

PROGRAM REPORT  

 Elaine reported that she had received a few inquiries about the Master Gardener of the 
Year nomination process.  As of the meeting, no nominations had been received. 

 Elaine also reported some confusion at the Bellevue Demonstration Garden and Plant 
Clinic.  The Garden and Clinic were being staffed as one program and this often resulted 
in under-staffing at the Clinic, mis-reporting of clinic hours with the Garden leader filling 
in frequently for no-shows, which is not sustainable. Gary and Elaine will follow up with 
leader and assist with separate scheduling for the clinic and garden.   

 
ORGANIZATIONAL MATTERS 

 Plant Sale Leadership Discussion. The Steering Committee has not yet had their Debrief 
meeting so there is no formal update on the plant sale structure.  They will meet next 
Saturday.  They are interested to see how the Bellevue Demo Garden makes such a 
great margin at their sale.  Gary asks if we change format, how comfortable are we with 
possibly having fluctuations in our income?  The plant sale is currently 30% of our 
revenue.  Four Board Members will be at the Debrief meeting.  

 Garden locations for July & August Meetings:  The Bellevue Demo Garden is still 
tentative for July 14th, but Gary will finalize confirmation.  Kelly will confirm details for 
August Meeting but it will most likely be at the Magnuson Children’s Garden, in the Brig 
Building.  The garden tour will start at 6:15 “by the shed”.      

 Communications.  Marty Byrne has accepted the CRC position, and the contract has 
been executed effective July 1.   
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 Elections. Four directors were re-elected and confirmed unanimously. Their terms end 
in 2019.   

 Election of Officers:  Four officers were elected and unanimously confirmed.  The 
President is Anne Ellett, the Vice-President is Penny Kriese, the Treasurer is Peggy Smith 
and the Secretary is Stephenie Kramer.  

 Clinic and Garden Liaison Reports:  Sharon reported that the MOA for Neely Mansion 
was approved.  Elaine commented that she should review agreements for Clinics and 
Gardens before they are signed.   Anne reported there are some Clinics without liaisons 
now that Dave is gone.  Anne will take Renton McLendon’s, Elaine will take 
Kent/Covington and Bob will take Bothell, Kelly will take Lake Forest Park/Shoreline Fred 
Meyer.  Marty explained that Lake Forest Park/Shoreline Fred Meyer rotates locations 
during the year.  Regarding Gardens, Wedgewood is gone now; Animal Acres and 
Shorewood Culinary need Board Liaisons.  Anne requested a current list of all Garden 
Leaders and Elaine agreed to send the list to the Board.   

 List of Directors:  Send Anne any changes to your contact information on the Board 
Roster.  Horst is no longer ex-officio.  There was a discussion of existing Board 
Committees, and the necessity of some of them.  Kelly will look into bylaws and see 
what they say regarding requirement for a search committee.  Kelly volunteered to chair 
the Governance Committee.  The Membership Committee Chair has been open for a 
long time.  It is not clear if Penny still wants to be on the Communications Committee. 
The Board is also short three directors.  The minimum is 12 and we have 12, but ideally 
we would have 15.  Discussion on recruitment of more directors.  People often do not 
seem to know what the Board does.  We could outreach individually, do a newsletter 
article or invite them to be on a committee to start.  Anne will put the Membership 
committee duties on the next agenda so we can discuss workload.  Elaine will continue 
to run the Recognition Dinner. 

 Board Calendar:  It is time to review A’Key Grant applications. Bob is the Chair of that 
committee; Susan Dodd volunteered to be on the committee.  Bob will check in with the 
state representative to see who their two committee members will be.   

 
COMMITTEE / PROJECT REPORTS 

 Clinics, Current Activity.  Gary reports that the Tablets are being deployed to the test 
clinics, including Ballard Fred Meyer, CUH, Mercer Island and Federal Way.   Gary will 
follow up to find out who will be responsible for the training at each clinic.     

 Clinics, Summer Picnic Survey. Gary reports that Penny sent out the survey and 230 
people responded.  75% of respondents were interested in a picnic and gave many 
suggestions for locations.  Some respondents suggested to combine picnic with CE to 
make it more productive.  Gary suggested we plan for a 2017 picnic.  The idea of 
combining the picnic with the Recognition dinner was raised; Elaine expressed concern 
about the logistics.  The Board will need to discuss potluck vs. catered in the future. 
Gary will respond back to the membership about the results of the survey for the July 
newsletter.  

 Clinics, Future Issues.  Gary reported that he and Elaine have been discussing Elaine and 
Karen’s Program database.  In the near future, the Board will need to discuss a possible 
upgrade and/or replacement of the Program’s software.  Karen, Elaine and Rob will 
collate information about this and bring to the Board at a later date.  
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 Membership Committee. There are no Master Gardener of the Year 2016 nominations 
thus far.  It was noted that Horst should be recognized for his work on the plant sale at 
the next Recognition dinner.  Anne will craft and send a “last call” email asking for 
nominations for MGFWS MG of the Year for Elaine to send out.   

 
 

Next Meeting: Tentative Thursday, July 14 at the Bellevue Demonstration Garden at 7:00PM, 
garden tour at 6:15 
ADJOURNED: 8:47 PM 

Submitted by Stephenie Kramer, Secretary 


