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BOARD MEETING 

March 10, 2016 

MINUTES 
  
Present:  Kelly Angell, Bob Connor, Susan Dodd, Anne Ellett, Sharon Englund, Paul Gardiner, 
Dave Hanower, Alison Johnson, Sue Kraemer, Stephenie Kramer, Penny Kriese, Gordon Polson, 
Gary Scheider, Peggy Smith; Elaine Anderson, Program Coordinator; and Horst Momber, Plant 
Sale Chair 
Guests: Michelle Roedell, Community Relations Consultant; Marty Byrne 
Absent: none 

CALL TO ORDER: The meeting was called to order at 7:00PM at CUH 

ANNOUNCEMENTS 

 Minutes of the January Board meeting and the Long Range Planning meeting were 
approved as revised.  

 
TREASURER’S REPORT 

 The February balance sheet and income statements were reviewed. No monies were 
moved between accounts. Donations from the 2015 appeals letter appear to be down 
slightly from 2014. Several items related to 2015 expenses for use of UW/CUH rooms 
were recognized in 2016 due to the lag in UW processing these bills in 2015. 

o Rain Garden Coordinator checks are currently being written to Snohomish 
County for Lisa Haglund’s salary. Elaine was asked to secure a WSU employee 
account number for Lisa so that her funding can be managed with a donation to 
WSU in the future, as we do with Karen Hausrath’s salary. 

o Peggy agreed to follow up with the total cost of the 2015 Recognition Dinner. 

 Requests for Funding. 
o Plant Sale Credit Card Machines. The current credit card machines will not be 

used for the 2016 sale due to a change in the software and/or hardware. The 
Board discussed options of new machines and the use of mobile credit card 
devices. If available, mobile devices, such as tablets, might find dual use at clinics 
and during the plant sale. It was determined that four devices would be needed. 
There was some push back about asking Master Gardeners to use their personal 
devices such as smart phones instead of investing in mobile devices. Gary asked 
that the decision be set aside until the request from CUH for the purchase of a 
tablet device was decided, then return to this topic.  

o Clinic Requests (CUH and Mercer Island) for Electronic Tablet. Peggy presented 
the factors favorable to the use of a tablet at CUH, and other clinics considering 
this device, as a favorable environment out of the weather and Wi-Fi 
connectivity. Dave objected to providing one clinic this opportunity without 
making the option available to other clinics. Penny suggested that five criteria be 
considered for purchase of this kind of device for clinics: secure storage, Wi-Fi 
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connectivity, indoor venue or other favorable environment, year round access 
and use, and a willingness by the clinic members to be trained in the use the 
device with the public. Dave suggested that the busiest clinics or the ones with 
the highest contacts be considered first. Gary suggested that going forward the 
clientele and MGs will be more digitally capable, and we should consider moving 
the program in this direction. It was suggested that investing in the number of 
tablet devices needed for the plant sale be considered and then search for the 
right clinics to expand their use year-around.  

The Board agreed to test this approach in 2016. The device type would be 
that which best suits the Foundation’s needs. Peggy was asked to present 
options to replace the current credit card process, including fees, various mobile 
devices, cellular service options and confirming compatibility with credit card 
swipe software. The Board agreed to move ahead with the purchase of four 
tablets and redeploy the devices to the clinics after the sale based on Peggy’s 
findings, at least one of which would go to CUH. Gordon’s request will await the 
result of the CUH purchase before proceeding.  

o Ballard Storage Needs. The Board approved this funding request for 2016 
storage for the Ballard Clinic. 

PROGRAM REPORT – Elaine  

 The Fragrance Garden for the Blind will no longer be a Master Gardener garden. The 
current location will be renovated by the Lighthouse for the Blind for another use. 

 Cooperative Extension for the U.S. has launched a catalog of online training sessions, 
webinars, etc. Elaine was asked to develop a list from those courses that are approved 
by WSU for CE credit by Master Gardeners. 

 Elaine is providing Master Gardener applications earlier this year to give those 
interested in the program more time to consider applying. Interested persons should 
send Elaine their names so they can be notified when the application process opens. 

ORGANIZATIONAL MATTERS 

 Rain Garden Contract with Sustainable Ballard. Lisa Haglund, the Rain Garden 
Coordinator, identified Sustainable Ballard (SB) as a possible revenue source. The 
original contract presented to Lisa by SB asked for a commitment by MGF on a per hour 
basis for a given number of training sessions and community hours. Dave asked that SB 
rewrite the contract to be more like a $3,800 grant for agreed upon Rain Garden 
education activities. Lisa will with working with SB on this process. Dave has suggested 
that the Foundation may in the future consider asking an attorney to review such 
contracts to ensure they do not jeopardize the Foundation’s 501(c)(3) status. 

 Community Relations Coordinator Position. Michelle Roedell’s contract ends April 30, 
2016, and she is not renewing her contract.  

Paul discussed the current CRC agreement, the achievements and the continuing 
challenges. In reviewing the budget, he noted two positions were envisioned, a 
Coordinator and an Assistant, and additional funding for software, etc.  

The review of the Michelle’s monthly reports showed that the number of hours 
worked each month exceeded the number allotted in the contract. Michelle noted that 
the newsletter required the full amount of hours allotted with little or no additional 
time available for other projects. Peggy said that she thought it very important to right-
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size the job, contract for it, and meet that expectation. Michelle said she thought with 
sufficient help with the newsletter, the Coordinator role could happen within the 
twenty-five hours assigned to the position.   

Paul noted that the Constant Contact tool has been very useful, for the newsletter, 
emails, surveys and registrations.  

Although Marty Byrne has agreed to take on the CRC role during April, Dave 
suggested the position be posted within the MG community in order to be fair to others 
who might be interested. Paul will follow through with this posting. 

Paul presented some specific objectives for 2016. He also asked that we continue to 
work with Michelle on a consulting basis for specific projects, using some of the funding 
earmarked for the Assistant. There was considerable discussion about the role of an 
Assistant, and Dave asked that funding for the Assistant not be used otherwise. He said 
that RFFs could be used to fund individual projects as identified. 

Dave noted that this position was an experiment for one year, and asked the Board 
to decide whether to continue the position for another year. Paul said that after 
meeting with the Communications Committee later this month, he will ask the Board to 
reaffirm the goals of the CCR [CRC?] position as originally stated in the RFP or propose 
changes. 

The Board agreed that they did want to continue with this consultant role going 
forward. The Board acknowledged its gratitude to Michelle for her work in the 
consultant role and her accomplishments in that position in the last year. 

 2018 State Conference. Paul had been asked to clarify the numbers from the 2015 
Vancouver conference and identify potential locations for the conference for a 
Seattle/King County meeting. He submitted six requests for location services and costs, 
and received five responses. The Lynnwood location appeared the most feasible due to 
the cost of the other locations. He provided projections based on 350 attendees, 
increasing the registration fee and some sponsorships that showed the Foundation 
clearing around $17,000. With 500 attendees, the difference would increase to $30,000. 
He will continue to look into the details, circulate his findings and ask for responses. 

 Mission Statement discussion was postponed until next month. 

 Board Calendar. Dave reviewed the items, noting the Master Gardener of the Year 
process was without a leader but the deadline for applications was the end of May. 

 Action Items were reviewed. Dave will provide an updated list of Action Items following 
the meeting. 

COMMITTEE / PROJECT REPORTS 

 NW Flower & Garden Show. Sharon reported the booth setup and takedown went well. 
The Board expressed its appreciation to Sharon for the look of the booth. Raffle tickets 
were sold over 4 days, and Paul suggested that next year the Board be asked to cover 
some evening hours during the week.  

 Clinic Leadership Meeting. Gary reported a very positive response from the clinic 
leaders who were receptive to new ideas, had good suggestions and high energy for the 
evening. Gary noted that clinics were very interested in more interactions and 
collaboration between clinics. 
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 Plant Sale Update. Horst asked for additional funding of $615 for plants and to cover 
the increase in rental of CUH. Potting soil will be purchased, instead of being donated, at 
a cost of $440. The Board unanimously approved these requests. 

 Search Committee. The Board nominations are now closed, and we have five candidates 
for five positions, including one new person who will be interviewed before April 1. 
Penny recommended that we use Survey Monkey for the election, and the Board 
approved. One open position remains to meet the Board’s full complement of fifteen 
members. 
 

Before adjourning, the Board joined Elaine in thanking Gary Scheider for his hard work during 
the past year as Chair of the Clinics Committee and for the success of the Clinic Refresh project. 
 
ADJOURNED: 9:00 PM 

Next Meeting: Thursday, April 14 at CUH at 7:00PM. 
 
Submitted by Penny Kriese, Secretary 


