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BOARD MEETING 

12 November 2015 

MINUTES 
  
Present:  Bob Connor, Susan Dodd, Anne Ellett, Sharon Englund, Paul Gardiner, Dave Hanower, 
Alison Johnson, Sue Kraemer, Stephenie Kramer, Penny Kriese, Gordon Polson, Gary Scheider, 
Peggy Smith; Elaine Anderson, Program Coordinator; and Horst Momber, Plant Sale Chair 
Guests: None 
Absent: Kelly Angell 

CALL TO ORDER: The meeting was called to order at 7:10PM at the UW Center for Urban 
Horticulture. Prior to the meeting, the Board prepared the mailing of the annual appeal letter. 

ANNOUNCEMENTS 

 The January Board Meeting and Long Range Planning meeting is set for Sunday, January 
10. The site is TBD. Dave mentioned possible topics for discussion: development and use 
of funds; future of the Master Gardener program, trends and demographics; cross 
collaboration between clinics; Board officers open positions for 2016; mission 
statement; leadership skill development for clinics and gardens; and the action plan for 
comments from clinic leaders. The final list of topics to be developed for presentation at 
the January meeting will be decided at the December Board meeting. 

 Minutes of the October Board meeting were approved as presented. 

TREASURER’S REPORT 

 These Requests for Reimbursement (RFF) were approved by the Board: 
o An overage to the Thyme Patch budget of $142 to cover the cost of cleaning up 

fallen tree debris and damage. 
o The Diagnosticians request for a new laptop for up to $600. This laptop will be used 

for presentations. 
o Snoqualmie Valley Clinic request of $560 to develop a second set of clinic resources 

for an additional clinic site at the Sammamish Farmers Market. Elaine has approved 
this additional site. 

 Financial reports for October were reviewed. Related to the donations, Peggy noted that 
most of the donors are Master Gardeners. There are a few corporate donations such as 
the matching programs, and funds from speaker fees, a Flower & Garden Show 
donation, etc. Peggy noted that clinic expenses are still outstanding. At end of year, the 
final expenses will be less than budgeted, but will be more than actual income for a 
change. 

PROGRAM REPORT – Elaine  

 Lisa Haglund, Rain Garden Program Coordinator, has received a $15,000 grant from the 
Nature Conservancy of Washington for the creation of a rain garden at the Nathan 
Eckstein Middle School in northeast Seattle. The grant is for the build, no salary is 
included. Elaine also reported that the Russell Family Foundation is not expected to 
renew its grant for rain garden education.  The 2015 budget includes $3,500 in support 
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of the Rain Garden Coordinator position.  Peggy asked Elaine to provide the proper 
identify [IDENTIFICATION?] for Lisa in the WSU system so that the Board can provide 
funds for her position in 2016. There was a discussion regarding use of Foundation funds 
for this project, whether Lisa has a contract for her position, and when her current funds 
from the Russell Foundation will be expended. Stewardship Partners will be asked to be 
the fiscal agent for the grant, Elaine will supervise Lisa’s work on the educational aspects 
of the Rain Garden program. Lisa will continue to provide education for Master 
Gardeners for the Rain Garden education program. Dave asked that there be an 
agreement for the number of hours Lisa will need for 2016 for education and for project 
supervision. It was agreed to increase her current hourly ($9 per hour) rate in 2016. 
Elaine will provide an estimate of the number of hours Lisa plans for education and for 
project oversight.  There was general agreement that the Foundation’s 2016 budget 
should include funds for education, but the question of whether we should include 
funds for project oversight will be discussed in December. 

 One hundred and sixteen applications were received for the 2016 Master Gardener 
training class. Elaine has accepted 85 of these applications. Publicity from Ciscoe's 
article and the publicity effort in south King County were key. Elaine needs three more 
mentors for this class. Paul mentioned that there will be an article on the new students 
in the January issue of The Connection newsletter.  
 Elaine confirmed that there will be a MGF Board presentation to the new class 
near the beginning of the classes.  

 The Northwest Flower and Garden Show has decreased the Master Gardener 
participation for 2016. The number of hours requested for Master Gardeners has been 
halved, and the positions at package check and the merchandise booth will be omitted. 
The donation to the Foundation will be reduced to $5,000. It was noted that this 
contribution is not a long-standing income stream for the Foundation. 
 Sue Kraemer suggested that we consider offering an education event at the 
show in line with our mission. Without someone to spearhead this kind of an event or a 
concrete project, there was little enthusiasm for the idea at this time. 

ORGANIZATIONAL MATTERS 

 Preliminary 2016 Budget. Peggy explained that most of the numbers for the budget are 
provided by the committee, clinic or garden responsible.  
o Income is conservatively estimated.  

 The Education Committee has provided income for a proposed seminar in 2016. 
 Training receipts are less than planned expenses in 2016.  
 Plant sales income includes money from individual garden sales as well as the 

annual MG Plant Sale. The increase in income for the MG Plant Sale was 
explained by the planned increase in prices and the addition of new seasonal 
flowering plants. Peggy asked that Horst plan the plant sale income more 
conservatively, and to that end the total income was reduced to $80,000. 
 Gordon provided a budget for the planned 2016 Fall Plant Sale stating 
that both income and expenses were high. The plan is to provide CE 
opportunities late in the year, and to build a relationship with the Bellevue 
Botanical Garden. Peggy will work with Gordon to include the more realistic, 
updated numbers in the final budget. 
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 The raffle at $5000 is included in the preliminary budget. The discussion focused 
on the perceived response by the MG community to being asked to contribute in 
this fashion. The delivery of the request to participate could be improved, 
emphasizing that over time, contribution from this activity to the Foundation has 
been more than $75,000. Dave reminded the Board that the hassle factor related 
to the gambling license of selling more than $5000 of raffle tickets was an 
impediment to providing a larger raffle. Sue suggested that we try to get better 
feedback from the MG community about their willingness to participate, but the 
Board felt that this might not provide an unbiased response. Anne asked that the 
Board consider how to replace the funds lost by not continuing the raffle. Paul 
and Penny reminded the Board that research shows organizations need to keep 
asking donors, not reduce the number of times asked and thus risk losing the 
connection for giving. It was suggested that presentation to the clinic leaders be 
improved, given a more positive cant. Karen will track the tickets, but Dave is 
looking for someone to lead this project. Dave will get the written procedures 
from Rick. 

o Expenses 
 Clinics: the upgrade project will continue for 2016, then reach an end. There was 

discussion around clinic handbooks, and the Board agreed again to replace all 
copies of the Plant Disease Management handbook each year in order to be 
compliant with the WSU policy on chemical recommendations to use the current 
issue. 

 Communications: the amount was reduced to $12,100, due to an error. 
 Recognition: Dave reminded the group that the initial intention of the clinic 

recognition funds was to recognize one or two individuals within the clinic for 
their outstanding contributions, not to provide a recognition gift to every person 
in the clinic. This concept has not been communicated to the clinics, but Gary felt 
that the clinics wish to recognize every member. Some clinics use other unused 
funds for recognition, which is not the purpose of those funds. Dave asked that 
the intended use for funds in each clinic category be emphasized. 
 Dave and Peggy recommended that each garden be provided with funds 
to recognize their members, in an amount proportional to the active garden 
members. Sharon was asked to provide an aggregate amount for this purpose, 
and that amount will be divided among the gardens. 
 Peggy stated that the amount spent on the recognition dinner each year 
seems out of proportion to the number of MGs who are able to attend the event 
due to the limited space.  

 Gardens: Peggy addressed most of the gardens in turn, recognizing the new 
gardens at Carkeek and Soos, the anticipated grant for Magnuson Children’s 
Garden that will be covered in our budget as a just-in-case amount, and the 
Neely Mansion unanticipated expenses due to its condition. 
 Peggy provided information about the potential RFF amounts from each 
of the gardens in 2016, so that the 2016 budget includes an adequate allowance 
for anticipated RFFs. This is now a part of the annual budget procedures, in 
addition to estimating the budget for annual operating expenses for each 
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garden.  Actual RFFs will continue to be approved on a case-by-case basis 
throughout the year. 
 Neely Mansion submitted an operating budget of $4045. Looking 
backward, Peggy said in 2014 we spent about $1500, and the same in 2015 for 
operating expenses. The Board admitted that the deteriorated condition of the 
garden was not made evident when the garden became a demonstration garden 
in 2014. There will continue to be large expenses for this garden, and Peggy 
suggested that the lead Master Gardener be encouraged to plan projects over 
several years instead of trying to complete everything in a single year or two. 
Sharon will continue to work with Carol Grimes to better plan the spending. Sue 
asked what the plans are for this garden to contribute to the Master Gardener 
education mission. There is an expectation that this should be addressed in 
addition to planning new gardens that might fit into their mission as a 
demonstration garden. The Board decided to approve $1500 for operating 
expenses at this point. The proposed RFF for an irrigation expense for $8500 in 
2016 will be considered, but other planned garden expansion should be delayed 
and more emphasis must be placed on education. 
 The resignation of the leader at Wedgewood Garden will impact the 
future of that garden. Sharon will be meeting with the P-Patch leaders, the past 
MG leader about the future of this garden. Extensive expenses this year are 
impacting the efforts. Elaine has not yet made a decision about the future of this 
garden. 
 Planned garden RFFS, as a total, are about $12,000 compared to $5,000 
in 2015. This will cause the Board to look carefully at the submitted proposals 
next year during the approval process. 

 Recognition: The gift money for 2016 has been spent, and some added funds will 
be spent to provide t-shirts to the 2015 and 2016 training classes.  
For the recognition dinner, Penny suggested that an effort be made to identify a 
sponsor(s) for this event. Someone to spearhead this effort must be identified in 
order to continue the event. 

Due to the late hour, other budget discussions were delayed to the December meeting. 
Peggy will provide edits and supporting documentation prior to the meeting. 

 Committee Leadership openings. Dave announced that Anne Ellett has agreed to chair 
the Development Committee. Marty Byrne will work with that committee to create and 
coordinate various gifting collateral including brochures and forms.  

 Action Items were reviewed and dates modified. Dave will provide an updated list of 
Action Items following the meeting. 

COMMITTEE / PROJECT REPORTS 

 Communications and Community Relations. Michelle will limit her future attendance at 
Board meeting to those whose actions directly affect her role and responsibilities. This is 
an effort to help her limit her time to the expected targeted 25 hours per month. Paul 
will take on the newsletter formatting. Paul suggested that we develop a specific Plant 
Sale template for that committee’s mailings. He also suggested the development of a 
direct mail postcard to Master Gardeners to promote the Plant Sale dates. 
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Next Meeting: Thursday, December 10 at CUH at 7:00PM. 
ADJOURNED: 9:30 PM 

Submitted by Penny Kriese, Secretary 


