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BOARD MEETING 

9 July 2015 

MINUTES 
  
Present:  Kelly Angell, Anne Ellett, Dave Hanower, Sue Kraemer, Stephenie Kramer, Penny 
Kriese, Gordon Polson, Peggy Smith, Gary Scheider, Michelle Roedell, Community Relations 
Consultant, and Elaine Anderson, Program Coordinator 
Guests: Alison Johnson 
Absent: Bob Connor, Susan Dodd, Sharon Englund, Rick Gillmore, Horst Momber 

CALL TO ORDER: The meeting was called to order at 7:15PM at El Centro de la Raza following a 
brief tour of the Cesar Chavez Demo Garden. 

ANNOUNCEMENTS 

 Next two meetings of the Board will at gardens. The August meeting will be at 
Marymoor Park Garden in Redmond, carpooling is recommended. The September 
meeting will be at Neely Mansion Historic Garden in Auburn. 

 Alison Johnson was welcomed to the meeting.  

 Minutes of the May Board meeting were unanimously approved as amended. 
 
TREASURER’S REPORT 

 Balance Sheet. Plant Sale proceeds will be transferred to the Chase account this month. 

 Income Statement. In June MGF had $1240 in donations, $805 from the Chavez Garden 
plant sale, and $300 from Parkside Garden Club. The total Plant Sale net proceeds are 
currently $20,355, slightly less than projected.  

o Dave is working with Benevity to register for the Microsoft employee matching 
gift program. Thanks to Julie Parsons we will be receiving a donation from 
Microsoft.  

o The approved amount for the Neely Mansion demo garden was paid. Dave sent 
an e-mail to the garden lead regarding their spending without prior approval per 
the Board’s request.  

o The Soos Garden will be listed under the Demonstration Garden instead of under 
a separate Growing Groceries category. 

o Expenses related to the clinic upgrade project will be listed under Signs and Clinic 
Refresh (a revision of the Sign category). 

o Peggy agreed to forward clinic RFFs to Gary for review. 

 RFF. Elaine has agreed the Carkeek Park Garden will become a Master Gardener 
Demonstration Garden. This garden receives some funding from the Seattle Parks 
Department and a native plants forestry group among others. The Board agreed to 
participate in the Friends of Pipers Creek Orchard festival on September 19 at the 
Carkeek Garden to promote the new garden with tours and programs for children. 
Funds of $300 were requested to promote this event, signage and educational programs 
at the garden. The Board unanimously approved the RFF, and the garden will submit a 
new budget for 2016. 
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 Investments. Dave explained the history of the Investment committee and policy, that 
is, funds beyond a year’s worth of cash, excluding the plant sale, would be invested in a 
diversified portfolio of stocks and bonds. The Investment Committee reports to the 
Board in January and July. The current portfolio position was presented and reviewed. 
The Board agreed that the allocations should be 75%-stocks and 25%-bonds, with no 
separate cash allocation; and no more than 10% in international stocks. The Board 
unanimously agreed to change the policy to align with this allocation. 

PROGRAM REPORT – Elaine  

 The Northwest Flower and Garden Show will send the $10,000 donation in appreciation 
of for this year’s volunteers by the end of July. 

 Training publicity. Due to the lack of response from new trainees to flyers and posters 
submitted to the King County libraries, Elaine will not be posting information about the 
2016 MG Training Program in the libraries. A survey of this year’s trainees also revealed 
that the digital advertising campaign in the Seattle Times was not effective in 2015 and 
will not be renewed in 2016. Gary recommended that we provide Master Gardener 
tables at community events to promote the program. Although this suggestion has 
merit, we do not have volunteers to staff these events. 

 
ORGANIZATIONAL MATTERS 

 Board vacancies. Dave reminded the members that Diane Larkin has resigned from the 
Board citing her interest in a more activity-based involvement. Martha Pinsky, a newly 
elected Director, has resigned from the Board due to a conflict with another board’s 
meeting dates. There are now two vacancies on the Board. Gary has invited Alison 
Johnson to this meeting as a prospective Director. She is an active Master Gardener and 
has expressed some interest in this position.  Gary has also spoken with Paul Gardiner of 
the Snoqualmie Valley Clinic, and he will attend next month’s meeting.  

 Board Calendar. Dave will update and send for review. 

 Position Descriptions. Penny recommended that two items under the Secretary duties 
be transferred to the Treasurer since she is currently responsible for these duties. She 
also recommended that a broad calendar of licenses, permits, etc. and responsible 
person be created. Dave asked that committee chairs forward any outstanding changes 
be forwarded to him before the August meeting so that they can be reviewed. 

 Recognition Gifts. Past gifts to Master Gardeners have created good will among the 
MGs. Penny provided a list of items and costs for review.  

o The Board recommended that Penny order lanyards and plastic sleeves as this 
year’s gift as soon as possible, and order additional ones for future training 
classes. The Board unanimously agreed to order lanyards and sleeves by the 
2015 Recognition Dinner. 

o The Board asked that water bottles be ordered as the 2016 gift. The water 
bottles are to be ordered for distribution at the Clinic Leaders meeting in March. 

o The Board recommended that Penny order additional t-shirts for this year’s and 
next year’s training classes. A change in t-shirt design will be delayed for now, 
but addressed next year. 

Gary suggested that ideas for recognition be shared with clinic leaders for 
consideration for their clinic recognition gifts.  
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 Clinic and Garden Liaisons. The purpose of liaisons is to improve communication 
between the Board and the gardens and clinics. The liaisons are encouraged to attend 
the spring and fall meetings, and to serve as a resource to those groups. Dave will ask 
that liaisons report to the Board over the next year. Anne will send an updated roster to 
the Board for review. 

It was noted that there should be an effort to recruit Board members from the 
south areas of town since those clinics and gardens are underrepresented on the Board 
at this time. 

 Action Items were reviewed and dates modified.  

 MG of the Year. Penny submitted the nomination packet from King County. As the 
nominee, Joyce Harms will be contacted regarding this nomination prior to 
announcing it to the public. 

 Michelle will send another email to the Board requesting ideas about their priorities 
in the next year. 

 Committee objectives will be finalized in August, along with the calendar and liaison 
list. 

 Bellevue Fall Plant Sale is now scheduled for September 24, 2016. Gordon has made 
the down payment for the Bellevue Botanical Garden facilities for that date. 

Dave will provide an updated list of Action Items following the meeting. 

COMMITTEE / PROJECT REPORTS 

 A’Key Grant.  Five proposals were presented for review. Anne Ellett and Stephenie 
Kramer along with two representatives of the State Foundation will review the 
proposals. This selection committee will select the recipient and report to the 
Foundation Treasurer. The process has gone very smoothly this time. 

 Community Relations. Michelle provided copies of Prime Northwest with an article on 
the new Eldergrow program. 

 The Connection, the new e-newsletter, was launched at the beginning of June. The 
metrics showed a 53% open rate (the average is 12%) with a 29% of the readers 
clicking to read articles. Michelle will look to improving these metrics in the future. 

 Results from a brief survey of clinic and garden leaders regarding the possibilities of 
providing more social activities among clinics. The responses indicated that such 
activities should revolve around continuing education activities. Emily Bishton of the 
Magnusson Children’s Garden would like to move forward with opportunities for 
childrens’ gardens leaders getting together. 

 Joyce Harms provided feedback, asking that there be more than one meeting of 
clinic and garden leaders focusing on leadership training. Many leaders have 
indicated that they would really benefit from help in their leadership roles, 
especially in recruiting new membership for their clinics and gardens. 

 Responses regarding suggestions for continuing education topics will be reviewed at 
the next Board meeting. 

 Michelle will look into improving PR for clinics and gardens outside of the 
organization, to the local community. There are some examples that may be shared 
with the Board at the September meeting. 

 Michelle will be reaching out to local MG celebrities for mention about the program 
and its activities to their networks. 
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 The August issue of The Connection will publish an article about the Eldergrow 
program, Board member profile will be Stephenie Kramer, MG history will focus on 
Pat Roon, and profiles of a MG of the month, clinic, and garden starting with the 
newest gardens. The calendar should include the announcement of the 2016 MG 
applications. 

 Clinics and Gardens map. Penny handed out a draft PDF map showing the density of 
MGs in the county, and clinic and garden locations. This is the first step is identifying 
resource locations in the county for the planned improvements in interactions among 
clinics and MGs in the county. 

 Donation to Bothel Children’s Garden. Metronics is donating $500 to the Bothell 
Children’s Garden this year, and the garden leader would like to delay spending this 
money until 2016. The Board agreed to this. 

 Use of QR codes. Allison provided QR codes for the King County Fact Sheet pages. These 
will be posted to the MGF website, and can be downloaded for printing on posters and 
handouts. 

 
Next Meeting: Thursday, August 13 at Marymoor Park P-Patch in Redmond at 7:00PM. 
ADJOURNED: 8:45 PM 

Submitted by Penny Kriese, Secretary 


