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BOARD MEETING 

November 8, 2018   

MINUTES  

Present:  Valentina Barei, Andrea Gleichweith, Carrie Hill, Penny Kriese, Jim Olson, Gordon Polson, 
Gary Scheider, Peggy Smith 

Guest: Doreen Gillespie 

Absent: Bob Connor, Alison Johnson, Amy Lee 

CALL TO ORDER: The meeting was called to order at 7:10PM at the Center for Urban Horticulture 
(at the conclusion of the annual mailing). 

Minutes. The minutes of the October 11 meeting were approved as submitted. 

Treasurer’s Report. 

The overview of the balance sheet and income/expense report was brief in light of the ensuing budget 
discussion. Income is $14,500 ahead of budget to date and spending is $42,063 less than budgeted.  

Funding Request. Vashon Island Food Bank Garden submitted a request for funding of $1000 for the 
purchase and installation of an exterior electrical outlet on the side of the existing Food Bank office 
building to allow for the use of power tools in the garden. A second request for $2500 for the 
construction of a deer fence for the perimeter of the garden was also submitted. The Board approved 
the funding request for the deer fence but denied the request for the exterior outlet feeling that this 
was too much of an investment in a permanent addition to a temporary garden site. 

2019 Annual Budget Review. Below are the discussion points for the 2019 budget: 

• Increased funding for additional clinic resource kits. Gardens are asking to have access to 
these kits as well as clinic. The budget includes planning for 2019 training sessions for 
veterans in the use of these resource kits to increase their familiarity with updated WSU 
resources. This training will be based on the current intern training model. 

• Clinic handbooks expense ($9900) is based on current expected annual replacement policy. 
Carrie is in discussion with WSU to avoid this expense in 2019. Carrie will get a final decision 
by next month on this required purchase.  

• Clinics recognition (Line 27) is not included in clinics resources expenses. 

• Gardens. Bothell has yet to provide a budget, Carkeek does not plan to submit a budget from 
the Foundation, Neely Mansion has not responded to the request for a budget yet. BDG 
delayed providing a budget due to the loss of their budget person but did submit one based 
on past experience. 

• Designated donations (line 52) reflect the current balances. 
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• Funding Requests (line 70). Some RFFs for 2018 were not realized in 2018 such as the Cesar 
Chavez greenhouse extension, Carkeek has spent ~$1000 of their RFF for 2018 leaving the 
rest for 2019, and they will use their regular garden funding for irrigation. Soos Creek has 
submitted two funding requests, preferring to spend monies on raised beds as the higher 
priority in 2019, and they get support from other groups for their garden improvements as 
well. Carol Grimes at Neely Mansion has requested $10K in 2019 for irrigation installation but 
has not responded to the Board’s repeated requests for a plan of the garden and additional 
estimates to support the request. It was noted that after visiting the Neely Mansion garden 
in August, the garden appeared in poor condition and unavailable to the public except for 
limited dates and times, and it does not provide any gardening related educational outreach 
events. The Board voiced reluctance to support the garden in its current state and without 
detailed plans to support the WSU mission of the garden to offer education events to the 
public. Carrie will relay the Board’s decision to Carol. $4600 has been included for as yet 
unknown funding requests in 2019. 

• Recognition (lines 103-108). No leadership event is included for 2019. Gardens do not have 
specific recognition funds currently but use their garden expense monies to cover this. There 
was a discussion about garden recognition including an option of providing recognition funds 
as is done in clinics based on size of the staff. It was suggested that not all Master Gardeners 
belong to a clinic or garden and may not being included in recognition opportunities. The 
clinic funding for recognition will be reviewed and a new number provided in December. 

• Technology updates (line 114). This funding was not spent in 2018 but is planned for 2019. 
The use of subscription software may be an ongoing expense in this category. 

• Budget Results. The budget shows an operating loss of $116K (the removal of $10K for Neely 
Mansion garden is not yet reflected in this, and the Program Coordinator salary (Line 66) will 
be reduced to $4K anticipating no more than six months of this expense in 2019.  

The Board Treasurer reviewed with the Board their fiduciary responsibilities as Board members of 
a non-profit. The 2019 budget draft as presented had a larger than normal deficit. There was a 
review of the Foundation's budget methodology of a "not to exceed" budget and its impact on 
budget numbers. Historically, an average of 80% of the budgeted expenses are actually spent most 
years. Also reviewed were the new rental costs the Foundation will incur starting 2020 per the 
signed agreement with the University of Washington and the market risks related to the portion of 
Foundation assets currently invested in the capital markets.  
 
A discussion of methods for increasing income and/or reducing expenses followed. The Board 
agreed to review expenses for any potential areas of savings for the December meeting. The Board 
also committed to reviewing the current fund-raising model at the next annual long-range planning 
meeting. 
 
ADJOURNED: 8:45 PM 

Next Meeting:  Thursday, December 13 at 7:00PM, Location CUH. 

Submitted by Penny Kriese, Secretary for the November meeting, with edits from Carrie and Peggy. 


