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BOARD MEETING 
August 11, 2018  

MINUTES  
  
Present:  Bob Connor, Carrie Hill, Alison Johnson, Penny Kriese, Amy Lee, Jim Olson, Gordon 
Polson, Gary Scheider, Peggy Smith 
Guests: Jeanine Seil 
Absent: Valentina Barei, Andrea Gleichweith, Nancy Simsons 
 
CALL TO ORDER: The meeting was called to order at 9:39AM at Neely Mansion. 

Announcements: None 
Minutes of the July Board meeting were approved with minor modifications. 
 
Treasurer’s Report: 
We are still in great condition.  Income is $17.5K more than the year to date budget and 
spending is $32.5K less than budgeted for this point in the year.   Peggy noted that there are 
likely Garden expenses that have accrued and haven’t been turned in yet.  There was a question 
on line item 65, the $15K to WSU, which helps cover the Program Director’s salary.  As that 
item was paid as an annual lump sum in July, there was a question on what our options were to 
ensure those funds are held in escrow, based on the end of the Program Coordinator term as of 
July 31, or just over half the year.  It’s also a question looking ahead to 2019, as it’s uncertain 
when a new Program Coordinator will be on board.  Peggy will look into options besides the 
annual lump sum. 
 
Magnuson Children’s Garden had turned in a request for funding of $2505 for improved 
signage, with text being printed in eight languages.  After brief, supportive conversation among 
the members present, Jim moved to approve, Gordon seconded, and the motion passed. Carrie 
will ask Emily Bishton to create a Sharing Success/Impact Report. 
 
Organizational Matters: 
There was a conversation about openings on the Board, and its elements.  At this time there are 
three open Board seats, no President-Elect, no Deputy Treasurer and no Secretary and multiple 
committee chair openings.  An email will be crafted to recruit for these positions. Carrie 
assigned an action to all Board members – Submit nominations/recommendations for the open 
positions by the next meeting.  There was conversation about the need for certain Committees 
(e.g., Membership) that haven’t met in a while.  One approach suggested was to integrate the 
activities of the unfilled committees into primarily the Garden and Clinic committees.  The 
other approach suggested a better long-range solution was to fill them soon, to best set the 
stage for the future.  Penny suggested that one approach would be to activate Foundation 
mission-related committees such as finance, fundraising, membership and long-range planning 
as the MGFKC Board committees. The clinics, gardens and education committees would be  
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new leadership groups/teams liaising with the Program Coordinator, not part of the MGFKC 
Board. 
 
Committee Reports:    
Gary Scheider gave an update on planning for a retirement celebration for Elaine Anderson.  
The event will be held on Sept. 22 at Bellevue Botanical Garden, where multiple folks will be as 
part of the speakers' program and plant sale, etc., already scheduled there.  The Constant 
Contact invite will go out soon. 
 
A brief mention on the Clinics Committee next steps was given.  A focus group is being 
convened to review the data and materials the committee has seen.  They will make input on 
the draft process. 
 
Growing Groceries, the education series, was also mentioned.  The cast of speakers, location of 
series, etc have been set.   Organizational efforts are mostly led by Linda Shephard.  It was 
noted there is a Growing Groceries, the food program, as well.  This leads to some confusion. It 
was also noted the educational Growing Groceries fell under the auspices of the Education 
Committee. 
 
Program Report 
The applications link for 2019 interns opened right on schedule, on July 31.  Interns have 
started to apply. 
 
Master Gardeners are asking about the process/timing of filling the Program Director position.  
It is recommended that we say it’ll be about a year, and that the Board has a seat at the 
interview table. 
  
 
ADJOURNED: Meeting was adjourned at 11:02 am.  
Next Meeting:  Thursday, September @ 6:30 p.m., Carkeek Park Demonstration Garden, 950 
NW Carkeek Park Rd, Seattle, WA 98177  September meeting cancelled (via 8/22 email). 
 
Submitted by Jim Olson, Secretary for August meeting 


