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BOARD MEETING 

March 8, 2018 

MINUTES  
  

Present:  Elaine Anderson, Valentina Barei, Bob Connor, Carrie Hill, Alison Johnson, Penny Kriese, 
Amy Lee, Jim Olson, Gordon Polson, Peggy Smith, Stephenie Kramer  
Guests:   None  
Absent:  Susan Dodd, Sue Kraemer, Marilyn Holm, Gary Scheider 
 

CALL TO ORDER:   Penny Kriese called the meeting to order at 6:50PM.     

Announcements – Marilyn has resigned her Board position due to family obligations.         
 

Minutes - Minutes of the January Board Meeting were approved unanimously as presented. 
 

OLD BUSINESS 
Nominations to the Board: No nominations have been submitted for open Board positions, and 
now with Marilyn’s resignation, there will be 4 open positions. According to the By-laws: The 
Board of Directors shall consist of a minimum of 12 and a maximum of 15 members of the 
Foundation.  Peggy suggests Andrea Gleichweith may be interested.  Penny will reach out to her.  
The candidates need to be in place by the end of March to be on the April 15th Ballot.       
 
TREASURER’S REPORT   
Peggy reported that total receipts for the 2017 appeals letter was $10,480, which was quite good 
for the appeals letter.  Expenses and income are standard for this time of year.  The usual 
expenses from the gardens are being purchased, including items like seeds and compost.   
RFF:  An additional tablet is needed for the plant sale. Last year heavy traffic caused the tablets’ 
batteries to run down quickly; an additional tablet would help with this.  The Plant sale party on 
Friday will also need a tablet which would reduce the number of tablets at the checkout station. 
The Directors approved the RFF of $200 unanimously. 
RFF:  Penny asked the Board to ratify an email vote taken to approve the expenditure of $2,496 for 
the Facilitator at the Long Range Planning Meeting.  The Directors present agreed to approve the 
expenditure unanimously. 
FINANCE COMMITTEE RESTRUCTURE:  The Directors discussed the roles of the Investment and 
Audit Committees and whether to combine them.  Originally the Investment Committee was 
created to develop an investment policy for Foundation funds that were forecast to be in excess of 
the current year’s budgetary requirements, and to be able to invest those funds to generate more 
income. The Audit Committee on a quarterly basis, reviews the financial records and transactions 
of the Foundation.   Now that the Foundation has a written investment policy, there appears to be 
no reason to keep these committees separate.  There is a recommendation to recombine them 
into the “Finance Committee”. This way the Board could more appropriately make decisions about 
investments rather than the three individuals on the Investment Committee.  The Directors agreed 
to combine the Investment and Audit committees into a single Finance Committee that will act in 
accordance with the current Audit Committee procedures, oversee the investment portfolio and 
report to the Board on these activities, and make recommendations for changes to the investment 
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portfolio before forwarding to the Board for review and action, as needed.  The Directors also 
agreed that the Board will still review all RFFs, that the Finance Committee membership, with the 
exception of the current Chair, would be limited to three terms, and that the current Audit 
Committee Chair Steve Layman would move into the position of the Chair of the Finance 
Committee. 
 
PROGRAM REPORT  
Elaine submitted a written report, and reported verbally that Jennifer Marquis is the new Interim 
Master Gardener Program Leader for the State of Washington, replacing Nicole Martini.     
 

ORGANIZATIONAL MATTERS 
New Business:  Penny proposed that the Dropbox account be upgraded. The current version is 
free, and includes 2GB of space, and our folders are almost full.  With an upgrade, we would be 
able to have 1000GB of space.  The upgraded account would cost $9.99 per month.  The Directors 
vote to upgrade the Dropbox account.  
Newsletter printed issues: The Board decided that clinic leaders would be asked to print the 
newsletters for those clinic members without online access. It was noted that the King County 
Library System allows its patrons to print 75 copies per week at no charge. Color printing is limited 
to three copies. 
Harassment and other volunteer policies:  The Board discussed how the Foundation is covered by 
WSU policies when volunteers are performing as Master Gardeners.  The idea was suggested to 
outreach to the volunteers via Elaine to remind them of the policies and insurance coverages.   Jim 
suggested an item in the newsletter would be an appropriate method to disseminate information 
about harassment and reporting pathways. Penny agreed to look into this option. 
Sharing Success at 2018 State Conference:  The Directors agree that we should prepare and 
display materials about the program in King County at the next state conference. Last year Carrie 
created a tabletop display.  This year a new volunteer will be recruited to create the content and 
display. Any expenses will be submitted via an RFF at the appropriate time.   
Draft 990 Form:  The purpose of this IRS form is for potential donors to see our balance sheet 
when considering donations to the Foundation. The Form 990 is public, providing a way for donors 
interested in supporting a cause to evaluate the organization. The Form 990 was completed by 
Steve Layman, Audit Committee Chair [now Finance Committee], and signed by the Foundation 
Treasurer, Peggy Smith. The list of the Board of Directors will be attached to the Form 990 when 
submitted. The Directors are encouraged to familiarize themselves with the Form 990, available in 
the Dropbox folder.   
Bellevue Botanical Garden (BBG) Agreement:  The MGFKC has been trying to arrive at an 
agreement between the King County Master Gardener Program and Bellevue Botanical Garden 
since last summer.  Penny is now recommending that the agreement be established between the 
Foundation and BBG, rather than the Program and BBG.  The MOA with WSU Extension provides 
that the Foundation may participate in cooperative ventures with nonprofit organizations and/or 
governmental agencies to promote the program.  The Directors were provided with a draft 
agreement via email, and discussed various insurance and reporting requirements of the 
Agreement.  Penny will work with Nancy Kartes of BBG to clarify some of these details before 
submitting the final contract    

Clinic Liaison List  
The Directors reviewed and updated the list.   
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Committee Reports:     
The reports were submitted in writing.  Peggy noted that Emily Bishton has a really nice website 
and report.   
Penny reported that the renewal of the Programmatic Support Agreement with UW Rental Office 
regarding the space currently occupied by the Foundation and the Program in CUH has been 
forwarded to the rental office for review and approval. 
 
ADJOURNED: The Board adjourned at 8:21PM. 
 
Next Meeting:  Thursday, April 12, 7:00PM at CUH 
 
Submitted by Stephenie Kramer, Secretary 


