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BOARD MEETING 

June 8, 2017 
MINUTES  

  
Present:  Bob Connor, Susan Dodd, Carrie Hill, Marilyn Holm, Penny Kriese, Amy Lee, Jim Olson, 
Gordon Polson, Gary Scheider, Peggy Smith, Sue Kraemer, Stephenie Kramer 
Guests: Marty Byrne 
Absent: Elaine Anderson, Alison Johnson 
 
CALL TO ORDER: The meeting was called to order at 7:00PM at CUH. 

Board Election Results – Congratulations and Welcome to three new Board Members, Carrie Hill, 
Marilyn Holm, and Amy Lee.   Penny reported that out of 600 Master Gardener voters, 177 votes 
were cast.   
 
Minutes - Minutes of the May Board meeting were approved with an amendment to correct a 
spelling error. 
 
Penny noted that a correction is needed to the descriptions of the Officers’ Roles and 
Responsibilities, specifically length of terms.  The President, President-Elect and Past President 
terms are for one year each, while other Officer terms are for two years. 

 
TREASURER’S REPORT   
April Financials.   The Balance sheet is as of May 31st.  Peggy reported that we are up 15K year 
to date.  Peggy reported that we have some funds in a Seattle Bank money market account that 
nets us $4 a month in interest.  She would like to move these funds to the Chase account, and 
close the account, as the annual signature changes are laborious.  Discussion ensued about if 
there is a mechanism to approve such a change.  The Board voted unanimously to move the 
Seattle Bank funds to the Chase account, upon approval of the Investment Committee.  Peggy 
will consult with the Investment Committee before moving the funds.    
 
Peggy reported that the BDG sale grossed $7877 and netted $6500 at their last plant sale, and 
BDG received a designated donation of $500 from Carl Pegram.  Cesar Chavez does not track 
expenses but they took in $3313.  It was a successful community event.   The raffle netted 
$3972.   Bob kindly donates the cost of the tickets, so there is no expense there.   The CUH sale 
netted $23,700.  For the remainder of the year, the only significant income we will realize is 
from the Annual Appeals letter and the intern training receipts.   
 
Penny and Gary noted that the letter to the Garden leaders notifying them that the RFF funds 
were expended has not been sent.  Penny will notify the Garden leaders and Gary will notify the 
Clinic Leaders by next meeting 
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The GiveBIG receipts were $3425, down $1000 from last year.   Thirty people donated.  $1000 
was designated to the Diagnostics Lab.   Peggy explained she learned that the matching fund 
process has changed, and we are expected to do more outreach for more match, in order to 
increase our donations.  Seattle Foundation now asks nonprofits to secure matching grants of 
any size to incentivize donors to make a gift. 
 
Peggy reported that our Property/Casualty insurance policy renews in July, and we will get a 
new underwriter.  This includes property in the lab and offices.     

 
PROGRAM REPORT  
Elaine was absent so there was no Program report.  However, Penny spoke to Karen today, and 
Karen reported that Elaine is working on locating an alternative location for Saturday trainings 
in 2018.  Carrie volunteered to go with Karen to look at possible venues.   
 
ORGANIZATIONAL MATTERS 
Election of Officers: 

• With the new term new officers were elected.  The President, President-Elect, and Past 
President are vacant.  Peggy and Stephenie agreed to continue in their respective roles 
as Treasurer and Secretary.  The Past Present role will remain vacant until next year, as 
Anne’s terms were complete.  Penny noted that the Directors should take some time to 
consider serving in the President-Elect position, and she suggested we wait until next 
month to vote on that.  Carrie offered to serve in the position.  The Board voted to elect 
Penny Kriese as President, and continue Peggy and Stephenie in their roles.  

Clinic and Garden Liaison Assignments:   
• The clinic and garden liaisons facilitate the flow of information from the Board to the 

Clinics or Gardens, and convey the difference between the Program and the Foundation.  
Jim suggested it would make sense if Board members who were members of a specific 
clinic would be assigned as their liaison.  The Board re-visited and re-assigned liaisons.  
Penny noted that WSU expected gardens to offer public education, so Penny would like 
to assist Elaine with tracking education opportunities at the Gardens, as well as Clinics, 
in the future.  Gary reported that he is piloting a new clinic at the Bellevue Farmers 
Market, and Bothell Home Depot Clinic is not active at this time.  

Summer Board Meeting Locations: 
• Options for summer Board meeting locations were discussed, typically held at some of 

the demonstration gardens so the Board can become familiar with the variety and 
breadth of gardens.  The garden must have a location for the Board to sit and have a 
meeting, and we must have a quorum.  Marilyn will check with Mick Duggan regarding 
the July meeting; Sue will contact Carkeek to see if they have a meeting space for 
September; Peggy will check with Bothell Children’s Garden and Soos Creek for August.   

Action Item List:  
• Sue K. and Penny are drafting new questions for a Fall CE Survey.   
• Penny will check with Sharon Englund to get checklist for the annual Flower and Garden 

Show booth setup.   
• Penny will notify the Garden leaders that the RFF funds are exhausted for this year, and 

Gary will notify the Clinic Leaders. 
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Community Relations Contract Review:   
• The Board discussed renewing the contract with Marty Byrne for community relations 

and communications work for the period of July 1, 2017 – June 30, 2018.  Marty has 
ideas for promotions and publicity she’d like to work on in the upcoming year. The 
Board reviewed and voted unanimously to renew the contract.   

 
COMMITTEE REPORTS 
Plant Sale Review:   

• A summary of plant sales was provided to Directors.  The BDG, Cesar Chavez and CUH 
Plant Sales were all summarized.  The Sales Committee are having a debrief this 
weekend at Gary’s house to discuss all issues, including that the CUH rent may go up 
next year.   Gary will report next month on debrief and feedback from the department 
heads at the CUH sale.  

A’Key Grant Selectors Appointed:   
• Bob and Sue D. will serve on the A’Key Grant committee, with two folks from the State 

Board, TBD.   
Recognition Event Coordinator:  

• The Board needs to formally identify a person to coordinate with Elaine on this event, 
which is in October. The Directors should consider this opportunity for next month.  If 
Directors have ideas for alternative venues to CUH, please bring those as well.  The 
space must be able to hold 100-150 people.  Some ideas are Renton Community Center, 
Cesar Chavez, Renton Technical College, Community Center on Mercer Island next to 
Luther Burbank Park.  

Committee Chair and Member Assignments:   
• The Board revisited these assignments. Board Members are expected to serve as an 

officer or member of selected committees.  Sue K. noted the Education Committee is 
disconnected and not wholly structured, and regional groups are not participating with 
the overall Education Committee.  She requested an agenda item for another meeting 
to discuss.  She will revisit the committee description in light of the current regional 
group structure.   However, the Board noted that if the regional education groups are 
utilizing Foundation funds, they should participate in the formal committee structure.  
The Plant Sale Committee will also re-think its form.  The Garden Committee has no 
chair.  It was noted that the default membership of this committee should be made up 
of the various garden leaders.  Amy indicated an interest in being chair of this 
committee, or whichever committee had the greatest need.  Penny requested standing 
committee chairs send her a short email update on their activities every month, one 
week before the meeting.  A’Key grant committee, like other special committees, would 
only do this in the month they are active.  Each committee needs to rewrite their 
description and goals using a SMART goal example, that is specific, measurable, 
achievable, relevant, and time-bound. 

 
ADJOURNED: 8:40 PM 
Next Meeting:  Thursday, July 13 at 7:00PM, Location TBD. 
Submitted by Stephenie Kramer, Secretary 


