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BOARD MEETING 

March 9, 2017 

MINUTES 
  
Present:  Bob Connor, Susan Dodd, Anne Ellett, Penny Kriese, Jim Olson, Gordon Polson, Gary 
Scheider, Peggy Smith, Stephenie Kramer, Alison Johnson, Sue Kraemer, Elaine Anderson. 
Guests: Carrie Hill, Mick Duggan. 
Absent: Kelly Angell, Sharon Englund. 
 
CALL TO ORDER: The meeting was called to order at 7:00PM at CUH. 

Announcements – Stephenie will be absent for the next meeting and a volunteer is needed to 
take notes.  Penny volunteered to take notes for the April meeting.    

Minutes - Minutes of the January Board meeting and the Long Range Planning Meeting (LRP) 
were approved as presented. 

 
TREASURER’S REPORT   

 Peggy reported that receipts from the appeals letter was nearly $10,000.  There was a 
designated donation of $600 for the Bellevue Demo Garden designed to help address 
soils and crop rotation issues, although Peggy noted she cannot require the BDG to 
spend it in any particular way.  

 This time of year there is typically not much income.  The income for January and 
February 2017 is $4,000.  One operating expense, the Clinic Upgrade project, is 
complete and under budget.  Intern training costs approximately $10,000, the bulk of 
which is the room rental.  A fraudulent check came through, but the bank will reimburse 
us.  Someone falsified a check using our logo and cashed it.  In sum, $22,000 was used in 
January/February but we also had $10,000 in unrealized gains.   

 RFF:  Issaquah Clinic requested $692 for new clinic supplies as they lost use of their 
storage location and portable canopy, and need to downsize and consolidate. They will 
take this opportunity to refresh their Squak Mountain Nursery Clinic supplies as well.  
Gordon suggested she have the logo put on the canopy, which is $75 extra, and not in 
the RFF.  Gary notes that we don’t pay for a booth at the Pickering Farm but every year 
we have to negotiate our space for that clinic.  It may be indicating a trend for the 
future.  A motion to approve the RFF, amended to add $75 to cover the logo addition for 
a total of $770, was made and unanimously approved. 

 RFF:  The Directors voted to ratify the purchase of canopies done via email in January.  
The Board voted unanimously to purchase the canopies but not the optional insurance 
at $59/year. 

 Future RFF discussion:  Mick Duggan of the Cesar Chavez Demonstration Garden 
reported that El Centro de la Raza is about to start a small parking lot project.  Part of 
the project involves resurfacing, landscaping and installation of power for the lot.  Mick 
noted it was a good opportunity to get power to the greenhouse from the main 
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building, piggybacking onto the existing El Centro project.  The current solar option he 
has does not work consistently and the green house has a heater but no power to run it.  
The greenhouse also does not have lights.  The cost of trenching and installing power 
from the building to the greenhouse would add $4032 plus tax to the El Centro project, 
and El Centro is willing to let Mick add on to their project if he can reasonably assure 
them he has funding.  The power itself would come from El Centro once installed.  
Currently Mick raises plants at his home, because the greenhouse temperature is 
unreliable with the solar power.  Mick is asking if the Foundation would seriously 
consider such an RFF if he were to submit one.  Discussions noted that this may help 
with raising plants for future plant sales, as Mick could grow more plants in general.  The 
Board gave Mick a verbal indication that an RFF would be approved and he should 
submit the documents for a formal RFF.   
 

PROGRAM REPORT  

 Elaine asked the Board if she could donate/recycle the old laptops, and the Board 
agreed.  

 Elaine also reported that the UW will no longer allow the Program to hold Intern 
Trainings at CUH on Saturdays, as we aren’t paying full price.  A discussion ensued about 
what other options and costs may be, including using Renton Tech, Cesar Chavez, using 
the CUH on Sundays, paying the UW a higher price, etc.  It was noted that among 
enrollees the weekend classes did not seem to attract more applicants, and if we held 
the classes in south county we may attract more south enders.  Elaine will get pricing for 
the other options and report back.   
 

ORGANIZATIONAL MATTERS   

 The Directors reviewed the SWOT analysis from the LRP Meeting.  Penny had created 
word clouds from the SWOT for the Board to review.  The following Tasks are left over 
from the LRP Meeting:   

o Elaine will provide retention numbers to the Board at the next meeting. 
o Elaine will provide WSU Knowledge Requirements and the Core Competencies to 

the Board for next meetings, and then Sue and Penny will work on a survey to 
ask MGs about CE, on no timeline.   

o The Board asked if they could see the Garden Reports.  Elaine will provide garden 
reports that she has (although there are not many) for next meeting.  

 The Board also reviewed the Action Items List.   

 Bob is assisting Gordon in writing the canopy use and care agreement/plan.  Gordon and 
Penny will find the one they created earlier to assist with that.   

 Bob reported that he had someone selling raffle tickets at the Booth at the Flower and 
Garden Show every day.   

 Gary, Alison and Bob reported that they looked into getting the proper licenses and 
permit to expand the Raffle, and it is too difficult and time consuming and not worth 
pursuing.  

 In Sharon’s absence, Penny reported that the Flower and Garden Show Booth went well, 
but Sharon will resign from the position for next year.   Penny will ask Sharon for a 
Checklist to assist a new Chair in what tasks are required for the Show.  
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COMMITTEE REPORTS 

 Search Committee:  Anne reported that she has three candidates to run for the Board.  
However, there are four openings, so she would still like to see more candidates.  Bob 
has an idea for a candidate and will report to Anne.   

 2017 Plant Sale:  Gary and Alison reported that it is happening!!  The Potting Party is 
March 18th.  All signups for volunteers will be through Constant Contact.  

 Garden Report (Bellevue Demo Garden):  Alison communicated with them regarding the 
past beds and rotation issues, were separate issues but that had not been clear. Things 
are better understood now.  Rotation is happening, but there are several environmental 
constraints that the gardeners have to work with, including an underground stream, tall 
trees, shade, brambles, etc.   

 Anne reminds the Directors that it is important to attend your clinic/gardens meetings if 
you are a liaison.  

 Education Committee: Gordon reported that he read a terrific book, The Hidden Half of 
Nature by Montgomery and Bikle, which could be a good springboard for an Advanced 
Education CE topic series on soils.  Gordon suggests trainings could be topical.  Gordon is 
looking for other Advanced Education topics!  The Directors also discussed how the 
various, functioning educational sub-groups should be coordinating through Sue and 
Gordon.  Sue reported that she does reach out to them.  Gary says he is fairly certain his 
Snoqualmie Library Talks group does not coordinate with Education Committee.  
  

 
ADJOURNED: 8:45 PM 

Next Meeting:  Thursday, April 13 at CUH at 7:00PM. 
 
Submitted by Stephenie Kramer, Secretary 


