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BOARD MEETING 

December 8, 2016 
MINUTES 

  
Present:  Kelly Angell, Bob Connor, Susan Dodd, Anne Ellett, Penny Kriese, Jim Olson, Gordon 
Polson, Gary Scheider, Peggy Smith, Stephenie Kramer, Elaine Anderson 
Guests: None. 
Absent: Alison Johnson, Sharon Englund, Sue Kraemer. 
 
CALL TO ORDER: The meeting was called to order at 7:00PM at CUH. 

Announcements - The next Board Meeting and the Long Range Planning Meeting (LRP) will be 
on Sunday, January 15th, 2017.  The Board Meeting will be 9am-1030AM and the LRP Meeting 
will be 1030AM to 1PM at 5601 6th Avenue S, Suite 470, Seattle 98108. 

The Foundation will present to the incoming class of trainees on January 10th. 
The Directors are reminded to post on the Facebook page or to respond to other posts. 
 
Minutes - Minutes of the November Board meeting were approved as presented. 

 
TREASURER’S REPORT   

• Peggy reported we received a matching donation; $700 from Microsoft.  $500 will go to 
the general fund and $200 was designated to the Bellevue Demo Garden. 

• Peggy also reported that receipts from the appeals letter has been $4500, lower than 
usually received at this time.  Paypal was not functioning correctly right after the letter 
was mailed.  Penny will send another email appeal.   

• Elaine is processing applications for 2017, which typically generates $12,000.    One person 
at UW will take the class as a professional, rather than a volunteer, so will pay $600. 

• Most clinics and gardens expenses are all paid, and under budget.  The Community 
Relations Coordinator position will come in approximately $2000 under budget for the 
year.  The Renton CE day “Pests and Pruning” did not break even but it was close.  Some 
monies have been spent this year for next year’s plant sales, such as reservations.   

• Peggy requested that if Directors would like her to change or modify the way she is 
reporting financial information, to let her know so we can discuss what would be most 
useful for the most people at the LRP Meeting.  Anne requested that any changes in 
reporting be QuickBooks-friendly and such that a future treasurer can easily take on.  
Penny stated that a baseline skill for the Treasurer’s position would be working 
knowledge of Excel.  A discussion of the use of visuals and graphs occurred.  Peggy 
requested all suggestions be provided to her prior to the next meeting.    
 

PROGRAM REPORT  
• Elaine reported that preparation for 2017 training is moving along well.    There will be 

75 students.   
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ORGANIZATIONAL MATTERS   

• 2017 Budget.  The budget line items that were left undecided last month were reviewed 
and discussed: 

• Gardens:  $200 was added to the Vashon Budget.   
• Recognition:  $2500 was added to this line item.   
• Technology Items:  There is a non-profit organization called 501 Commons that provides 

tech assistance, including database development, for non-profits.  They may be able to 
assist us with development of a new database for Elaine and Karen.  Gary has a call 
scheduled.  The cost is unknown at this time, but there is $1200 in the budget currently.    

• Rain Garden Coordinator:  No report was received on the Rain Garden program. The 
budget was reduced to $2500 for the rain garden.     

• Proposal Fact Sheet Update Project:  Gary gave an update on the cost of this project.  
There are certain fact sheets that are commonly and regularly used at clinics.  At this time 
the clinics still need some paper documents to hand out at clinic, although we are 
migrating to more online resources.  Gary knows of volunteers who will rewrite and 
update some of the most popular King County handouts.  Each clinic could identify its 
most popular handouts.  The concept is that each clinic would have a reference set of 
bulletins only, and a handout with a list of the online factsheets with the online link.  After 
talking to the client clinic staff could give the client a list of online references they can use 
for more information.   
 
The product for each clinic would be a tote with five binders of bulletins.  It would 
replace the current system in place at all clinics.  The intern class of 2017 will be the first 
to see this new tool during training. This project remained in the budget at $7500. 
 
Rent:  Peggy spoke to Steve Layman regarding our office space and rent.  We paid 
$80,000 towards the rebuild of CUH, earning a rent-free lease of 10 years, which 
commenced upon MG occupancy of the space in January 2005.  The lease included an 
option to extend for 60 months.  We exercised that option to extend for 5 years (Jan 
2015-2019).   In 2019 we will have another option to extend, but the rental amount will 
have to be renegotiated with the University for that extension.  It is not clear whether 
the rent for the extension would need to be paid in a lump sum or annually.   

 
A motion to approve the budget with the $2500 reduction from the draft budget was 
passed unanimously.   

 
• 2017 Plant Sale Budget:  Gary reported that the Spring Plant Sale will feature speakers 

to utilize the indoor room. One of them will be Ciscoe.  Two of the scheduled speakers 
charge a small fee.  The plan is to advertise well, charge a small fee for attendance, and 
allow the public to attend as well.  The event should be revenue neutral, although it may 
be revenue positive.   

• Board Calendar & Action Item List: were reviewed.  Anne noted that the search process 
is scheduled to begin, to seeking folks to fill empty or termed-out positions.  Two 
positions are currently empty.  Kelly, Bob, Alison and Anne’s terms are all ending, 
although Kelly, Bob and Alison are eligible to run for a second term. Anne will be termed 
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out.  Anne will send a message to the general membership asking for candidates.  The 
south end of the county is particularly under-represented.  Directors should notify Anne 
of candidate ideas.   

• Long Range Planning Meeting:  The meeting will be in January.   Anne is planning to 
alter the format to focus on bigger picture long range planning, possibly to include a 
SWOT analysis, and the challenge of planning for the rent issue in 2019.  Jim suggests we 
use different tools for budgeting versus planning.  Gary will send an article about the 
Millennial Generation and gardening for the Directors to read before the LRP meeting.   

 
COMMITTEE REPORTS 

• Committee Spotlight: Education.    Sue was not present so there was no report.  Gary 
and Peggy both note that Sue’s committee could use staffing help as Bruce is retiring. 
This should be discussed at the LRP Meeting. 

• Presidential Transition Plan.  Penny presented some research and a proposal on a new 
presidential transition plan.  Currently, once the president leaves the board, the Vice 
President usually becomes President.  There is not a great deal of mentorship 
opportunity because the President moves off the board entirely.  The proposal is to 
create a three-position transition to include the offices of President-elect, President, 
and Past President, each serving a one year term in that office.  Directors are directed to 
read the proposed changes that were included in the Board Packet.  

 
Elaine inquired about the Development Committee being more active, as more active 
fundraising is needed.  This may need to be discussed at the LRP Meeting. 
 
ADJOURNED: 8:34 PM 

Next Meeting: Sunday, January 15 at 5601 6th Avenue S., Ste. 470 at 9:00AM. 
 
Submitted by Stephenie Kramer, Secretary 


