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BOARD MEETING 

July 14, 2016 

MINUTES 
  
Present:  Kelly Angell, Anne Ellett, Sharon Englund, Stephenie Kramer, Gordon Polson, Gary 
Scheider, Penny Kriese, Peggy Smith, Alison Johnson, Sue Kraemer 
Guests:  Mike Peronto, Jim Olson 
Absent:  Susan Dodd, Bob Connor, Elaine Anderson 

CALL TO ORDER: The meeting was called to order at 7:00PM at the Bellevue Demonstration 
Garden after an informative and wonderful tour hosted by Bonny Nordgren and Marcia Dillon. 

ANNOUNCEMENTS 

 Minutes of the June Board meeting were approved as presented. 
 
TREASURER’S REPORT 

 Peggy reported that our balance was up $5062 from Give Big. There were matching 
donations from T-Mobile and Boeing.  The spring plant sale netted about $20,000 in 
profits.   We received the $5000 from the Flower and Garden Show.  Clinic Handbook 
costs ran $485 over.  Constant Contact contract renews every June at a cost of $600. 

 In our investment portfolio, which we are required to discuss twice per year, we had a 
$6000 unrealized gain on income.  We haven’t withdrawn or deposited any funds this 
year.  The by-laws state that if any asset increases or decreases by 10%, we should 
revisit allocations.   Peggy proposed to move approximately $4500 from the Bond Fund 
to others as follows: $750 to International Emerging (VWO), $1000 to US S&P 500 
(VFIAX), $1400 to Developed Markets (VEA) and $1500 to US Total Market (VTSAX) to 
rebalance the portfolio.   The board voted to rebalance the portfolio and this passed 
unanimously.  

 RFF:  The diagnosticians have requested a digital microscope with a built-in camera at 
$290.   The board voted to purchase the microscope unanimously.   

 Peggy asks if someone is keeping track of the budget and expenditures for the Fall 
Education Festival. Sue Kraemer stated that she will confirm that John Skidmore is 
working with Tom Church on the southern/Renton CE event, and they are tracking their 
budget carefully.  This event will be in addition to the Fall Plant Sale at the Bellevue 
Botanical Garden.   

 It is important to be sure PayPal and Constant Contact will work together for the event 
registrations.  Penny will run a test on Constant Contact and Peggy will check PayPal to 
be sure they work.   
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PROGRAM REPORT  

 Elaine was sick today, so there is no report.     
 

ORGANIZATIONAL MATTERS 

 Spring Plant Sale Leadership Discussion.  Gary attended the meeting, it was lightly 
attended, and not a robust debrief.  The committee still has no leader.  A larger group is 
needed to stimulate ideas about future sales. Sam Mitchell had good ideas. Gary 
reached out to Sam but hasn’t heard back.  Gary notes that peppers and other 
vegetables grown at BDG generated $9000 at their sale.  This is equivalent to almost half 
of the profits of the spring plant sale.  Gary stated the BDG has additional capacity, and 
perhaps more veggies could be grown, with use of greenhouses there.  Discussion of 
possibly replicating BDG’s plant sale model around the City to enhance revenue county 
wide.  Caesar Chavez also had a successful sale.  300 volunteers donated hours to the 
spring plant sale.  Discussion continued with how to move forward with some type of 
plant sale model, to continue level of fundraising needed.  Anne will draft an open letter 
to the membership telling them the situation and asking for their input and ideas.  Anne 
will keep the remaining steering committee members apprised.   

 Master Gardener of the Year:  Mick Duggan’s nomination was enthusiastically and 
unanimously approved and submitted to the State Foundation.   

 Board Calendar:  The Directors reviewed the Calendar items needing action. The A’Key 
Grant process is in progress.  The Recognition dinner is in progress; Elaine will secure a 
speaker and Peggy secure catering.  Peggy notes the cost is about $3500 for 100 people 
to be able to attend.  Peggy asked if we are sure we want a full dinner, or would rather 
change to a breakfast or other event.  Elaine is required to do a Recognition Event and 
the Foundation must hold an annual meeting.  General consensus is that it would be 
nice to have an event that more folks could attend, and get an hour of CE.  Peggy will 
talk to Elaine about format and time, and then Peggy will solicit bids on the food service.   

 Action Items List:  Anne has created an Action Register/Task Log to capture actionable 
achievements and completed actions; this list will be added to Board materials.  June 
actions are complete, as are many other tasks.   

o Planned Giving Brochure:  Marty finished the planning giving brochure.  The 
Directors agreed to print 1000 for clinics and to include in the annual appeals 
letter.   

o Education Committee Webinars with WSU:  Sue will update action item and 
confer with Dave Hanower regarding webinars and where to find them, etc.  
before September.   

o Corporate Sponsorship/Development Committee items were placed in the 
Action Register Parking Lot.   
 

COMMITTEE / PROJECT REPORTS 

 Update Committee Descriptions:  Kelly did research on how the Search Committee 
functions and its reality doesn’t align with its description in the bylaws.  It’s written to 
be a standing committee, but it functions better as an ad hoc committee.  Kelly will 
propose changes to by-laws to correct this at the August meeting.  Kelly also reported 
that in order to dissolve a committee, the Board just needs to have a majority vote on it.   
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 A’Key Grant Committee:  Bob Connor is the chair of this committee and the committee 
is on track to award the grant this year, but since there is no Statewide Conference this 
year, we will have to announce it publicly some other way.  

 Audit Committee:  Remove Penny and Mick and add Sharon. 

 Clinics Committee:  Gary will re-write and update the document.  Anne will send him 
Word document.   

 Communication Committee:  There is no chair for this committee.  Remove Bev Kratz 
and add Marty Byrne.  Penny will reach out to Tina regarding the objectives of the 
committee.  

 Development Committee:  Anne to update. 

 Education Committee:  Sue will re-write and update the document.  Anne will send her 
Word document.   

 Gardens Committee:  Membership is low on this committee.  Sharon will look for more 
members from the garden leaders.  

 Governance Committee:  This description is up to date.  Place Leadership Succession 
Planning into the Parking Lot.   

 Investment Committee:  Dave has agreed to remain on this committee.  Peggy will 
update the objectives.   

 Membership Committee:  This in an inactive committee. 

 Plant Sale Committee:  Penny suggests that the group to be formed after Anne sends 
her letter to the membership should comprise this committee.  It was noted that a 
Master Gardener does not have to be on the Board to be on a committee. 
 

A discussion ensued about the value of having a large number of committees, or would 
keeping actions on the Action List suffice to track annual actions. Some committees are 
required by the by-laws.   The Board agreed to address this at the Long Range Planning 
Meeting in January.   

 
 

Next Meeting: Thursday, August 11th at the Magnuson Children’s Garden at 7:00PM, garden 
tour at 6:30.  Kelly will send maps out as the date approaches. 
 
ADJOURNED: 8:30 PM 

Submitted by Stephenie Kramer, Secretary 


