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BOARD MEETING 

December 10, 2015 

MINUTES 
  
Present:  Kelly Angell, Bob Connor, Anne Ellett, Sharon Englund, Paul Gardiner, Dave Hanower, 
Allison Johnson, Sue Kraemer, Stephenie Kramer, Penny Kriese, Gordon Polson, Peggy Smith, 
Gary Scheider, and Elaine Anderson, Program Coordinator 
Guests: Marty Byrne 
Absent: Susan Dodd, Horst Momber 

CALL TO ORDER: The meeting was called to order at 7:00PM at CUH. 

ANNOUNCEMENTS 

 The January Board meeting and Long Range Planning meeting will be on Sunday, 
January 10, at the Windermere office in Redmond Town Center (see address below) 
from 9:00am to 1:00pm. The Board is appreciative that Kristi Vellema has made 
arrangements for the use of this conference space for the meeting.  

 The Board presentation to the 2016 training class will be on Saturday, January 9, at 
2:30pm. Dave will give a PowerPoint presentation, including some financial information. 

 Magnuson Children’s Garden sent a handmade thank you from the youth at the garden 
in thanks for support from the Foundation. 

 The revised minutes of the November Board meeting were approved as revised. 
 
TREASURER’S REPORT 

 RFFs. The Board approved an RFF of $178 for two Excel training classes for Elaine related 
to her work with the intern training program. 

 Income and Expense Report. There were expected expenses of about $3800 for the 
month of November. Washington State Employees Credit Union sent $500 to the 
Foundation in response to the request of the winning ticket holder in their annual 
drawing. Medtronic also sent a $500 designated donation for the Bothell Children’s 
Garden for the second year. The response to the annual Appeals Letter has been slow. 
Peggy asked that a follow up email be sent reminding MGs of this end-of-year giving 
opportunity. The receipts from the intern training have been received. There are some 
outstanding expenses for the Gardens and Clinics, and the Recognition Dinner expenses 
have not yet been recognized.  
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PROGRAM REPORT – Elaine  

 The Ballard Interbay Youth Garden will no longer be a Master Gardener demonstration 
garden following the loss of its leader. The decision on the future of the Wedgewood 
Demo Garden has been delayed until after the New Year. 

 Elaine reported that the program usually loses 20 to 25 percent of the interns within the 
first two years of the program. Elaine explained that the reality of the commitment for 
the number of volunteer hours in the first two years was cited most often as the reason 
for this attrition rate. Also, many new MGs are reluctant to participate in clinics. After 
the first two years, the retention rate is about 85 to 90 percent. 

ORGANIZATIONAL MATTERS 

 Rain Garden Program. Following on the November discussion regarding the role of the 
Rain Garden Coordinator, the Board had asked for clarification about this role as trainer 
for RG educators as well as supervisor for rain garden installations. Lisa Haglund, the RG 
Coordinator, reported that she will be volunteering her time for the rain garden 
installation at Eckstein Middle School. Elaine reported that the proposed budget of 
$3500 will cover six months of expenses for the position. The outstanding question is 
what the annual budget should be for rain garden education, including outreach to 
other rain garden groups, creation of materials related to training, and writing grant 
proposals. Peggy will use a rate of $15 per hour, estimating the number of hours for the 
budget. 

 Fall Plant Sale. Gordon provided a revised budget for this new sale, more in line with 
expected expenses and income. He proposed charging vendors a flat fee and allowing 
them to keep all proceeds in the first year. Speaker admission charges will be reduced to 
$5. The Board is looking for a break even budget this first year. 

 Raffle. Rick Gillmore will not lead this project because he has dropped out of the MG 
program.  

 Budget. The current year shows that actual expenses are 75% of the budgeted 
expenses. There is a budgeted loss of $12,000 for 2016. Considering that there are no 
one-time expenses included in 2016 as there were in 2015, Peggy asked the Board to 
assess its comfort level with this anticipated deficit. The Board agreed to revisit the 
question of deficit spending each year 

o The November income figures are the same as discussed last month. The Fall 
Plant Sale figures have not been included yet. 

o The annual Plant Sale income has been reduced to $80,000. There may be 
additional expenses, but the budget will be approved at $63,000 in expenses. 

o Garden expenses. Soos Creek submitted a budget without any history of 
previous budgets. Peggy recommended that the Board look for leadership 
training for Garden leaders to identify alternate funding sources to complement 
the Foundation support. 

o Development. In light of new materials being created by this Committee, $1000 
in expenses was added to the existing $500 budget for 2016. 

o Communications Assistant. The responsibilities for this position will be defined 
early in 2016, focusing on making use of Karen Hausrath’s availability.  

o Raffle. This will be included as an income stream in 2016. Paul Gardiner and Sue 
Kraemer agreed to co-chair this year’s raffle, with Karen Hausrath handling the 
distribution and receipts as she did in 2015. 
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There was a motion to approve 2016 MGFKC budget as presented and modified. 
Following a discussion about deficit spending, the motion was unanimously 
approved to accept the modified 2016 budget. Dave will include this topic in the 
January Long Range Planning meeting. 

 Long Range Planning (LRP). Dave reviewed the list of possible LRP topics. He identified 
moderators for each of the topics who would provide background ahead of the meeting 
for their topic. The proposed topics include the following, and Dave will send out the 
final list: 

1. Foundation mission statement. [Paul] 
2. Summer 2015 survey responses from the Clinic leaders. [Gary]  
3. Planning for officer elections for 2016. [Dave] 
4. Board self-evaluation, the annual review. [Anne] 
5. Development. This topic will review endowment activities and improving 

development funding. This topic is closely aligned with future trends in the MG 
program. Gary will moderate this discussion, with help from Anne and Peggy. 

6. 2018 MG Advanced CE conference. Paul asked that the idea of the Foundation 
consider hosting this event in King County. [Paul] 

7. Leadership training. The goal for this topic is to identify a framework that can be 
shared with the Garden leaders and can be used by the Board to assess the 
Garden funding requests. Elaine suggested that a review of the Garden’s 
education goals must be included in this framework. Sue asked that a follow-up 
be required, and Penny suggested an annual report to the Board from each 
Garden would meet this request. [Sharon, with Dave] 

8. MG Trends and Demographics. This topic will be part of the Development topic. 
9. Recruitment of volunteers. This topic is included each year and is viewed as very 

important to the Foundation and the Program. [Paul, Dave] 
10. Leadership skills development for Clinic and Garden leaders. Identifying 

development areas such as grant writing, succession planning are a viable area 
for this kind of training. It was agreed that this topic can be developed outside 
the LRP. Recognition and training of the Garden leaders should be considered 
separately from the Clinic leaders training. 

11. Community Relations Coordinator. Anne asked that the effectiveness of this 
investment be a topic. Penny noted that as part of the contract renewal, a 
review is scheduled to be discussed by the Board at its March meeting. 

12. Future of the Plant Sale has been a topic in the past, but not included this year. 
Dave will contact Horst about any events that may impact the annual Plant Sale. 

 Action Items were reviewed and dates modified.  Dave will provide an updated list of 
Action Items following the meeting. 

COMMITTEE / PROJECT REPORTS 

 Communications. Paul asked that the Board recognize and applaud the 2016 budget 
presentation.  

o Constant Contact Tool. Paul encouraged the use of this tool for event 
registrations, surveys and polls, donations, etc. Dave reported that the use of the 
Survey Monkey tool for elections will be reviewed. Dave reminded the Board 
that Tech Soup offers software at reduced rates to non-profits if any of the 
committees have that need. 
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o The Connection Newsletter. January TOC is nearing completion. Future articles 
are planned about the Plant Sales, financial reporting, and there will be articles 
from Miller Library. Paul reported that the open and click-through rates have 
been consistent since the first issue. 

 Development. Marty Byrne shared a draft of the gifting brochure. This brochure has 
been developed in response to a request from the Board to create documents that 
address matching gift programs, legacy giving, and gifting of securities. Anne asked 
Peggy to confirm what we can accept and in what manner. 

o Dave will forward the information provided to the Seattle Foundation. Peggy 
asked that we develop a brochure that describes what the Master Gardener 
Program is that can be provided along with the donor brochures being 
developed. 

o Donor communities are identified as retired MGs, garden clubs, employees 
matching funds, etc. Brochures need to be developed for each group and will be 
included in the end of year appeals letter. 

o The Committee will work on corporate in-kind donations and sponsorships.  
o Gary asked that we contact the Farmers’ Market organizers.  

 Search. Dave reminded the Board that the By-laws no longer require an independent 
Search Committee, and he and Penny are willing to send the request for candidates for 
the Board to the membership and create the voting tool. The Board agreed to this plan. 

 
Next Meeting: Sunday, January 10 at the Windermere Realty Office, 7525 166th Ave NE, Suite 
D210, in Redmond Town Center 98052, at 9:00AM to 1:00PM. The Long Range Planning 
Meeting will begin immediately after the Board meeting. 
 
ADJOURNED: 8:50 PM 

Submitted by Penny Kriese, Secretary 


