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BOARD MEETING 

October 8, 2015 

MINUTES 
  
Present:  Kelly Angell, Bob Connor, Susan Dodd, Anne Ellett, Sharon Englund, Paul Gardiner, 
Dave Hanower, Alison Johnson, Sue Kraemer, Stephenie Kramer, Penny Kriese, Gordon Polson, 
Gary Scheider, Peggy Smith, Horst Momber, Plant Sale Chair; and Michelle Roedell, Community 
Relations Consultant 
Guests: Marty Byrne, Master Gardener working with the Shoreline-Lake Forest Park Clinic and 
Animal Acres Demonstration Garden 
Absent: Elaine Anderson, Program Coordinator  

CALL TO ORDER: The meeting was called to order at 7:05PM at the UW Center for Urban 
Horticulture. 

ANNOUNCEMENTS 

 Dave announced that Rick Gillmore had resigned from the Board. 

 Dave welcomed Marty Byrne, who has been working as an editor for The Dirt. 

 Minutes of the August Board meeting were approved as presented. Since there was not 
a quorum in September, Penny prepared a report of the meeting, which was accepted. 

 
TREASURER’S REPORT 

 Peggy reviewed the balance sheet and income statements. She noted the largest 
expense in September was for the Clinic Refresh project, which is almost complete. Gary 
expects that the remaining expenses will be within the allocated amount. There were no 
RFFS this month.  

 The proposed changes to the Finance Policy were approved as presented. The ensuing 
discussion clarified that the purpose of the Audit Committee is to reconcile the expenses 
and income rather than performing an actual audit. 

 Budget Process: Peggy explained that she has provided the current budgets to the 
gardens, and she has asked that they provide  two  budgets for 2016, one for the 
operating expenses, and one for projects that may require an RFF. Expenses beyond the 
normal operating expenses would be handled with RFFs. She is asking that the garden 
leaders consider this as a chance to ask for more funding if there are projects that they 
would like to pursue but have felt limited by the amount of past budgets. She also asks 
each of the committees, including the Plant Sale Committee, to provide a budget by the 
end of October. She will present a preliminary budget to the Board in November. The 
budget is a not-to-exceed budget. Dave encouraged garden liaisons on the Board to 
reach out to their gardens to remind them of Peggy’s email and offer their help. 

 Sharon Englund mentioned that the Wedgewood Garden is undergoing difficulty with its 
leadership and in finding MGs willing to work in the garden. Considerable damage to the 
kiosk, raised beds and walkways was caused by a downed tree this year, weeds have 
taken over, and there is a continuing lack of volunteers. Elaine has indicated that this 
garden may have to be closed and suggested that the garden leader approach the 
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adjacent Wedgewood P-Patch to see if the garden might be incorporated. The leader 
has asked for help in the budget. Dave suggested that Sharon contact Elaine about her 
reported decision to close the garden. Sharon said that she would be willing to send out 
a call for volunteers or have a dedicated work day for the garden to help. 

 Spending money on recognition. Peggy asked that the Board think about whether 
‘designated donations’ could be used for recognition as opposed to project, clinic or 
garden expenses.  

PROGRAM REPORT – Elaine  

 Elaine was not present. 

ORGANIZATIONAL MATTERS 

 Election of Directors. Paul and Alison, who have agreed to join the Board, were elected 
as new Directors to fill vacancies.  Dave reported that, with Rick’s resignation, we have 
one vacancy on the Board, and asked the directors to consider possible candidates.  
Dave also mentioned that we now have only one director from South King County, and 
that it would be helpful to find someone from that area to serve on the Board. 

 Annual Meeting & Recognition Dinner. The event is Wednesday, October 21. Two bids 
were considered, and Pyramid Catering was selected. There is currently no speaker for 
the event, but Elaine is working on this. Dave asked that all remember to RSVP to Elaine 
if they plan to attend. The Board was asked to sign up to help run the event. Penny 
mentioned that at the state conference, Mick Duggan had received the Presidential 
Service award for 4000 hours of volunteer work, along with Steve Walker and Fred 
Wemer. She suggested that they be recognized at the dinner. 

 Committee Descriptions. Two committees were redefined. The Communications 
Committee will be consolidated to include the website, social media, newsletter, 
communications and community relations. The Education Committee will be chaired by 
Bruce Bennett and Sue Kraemer, and will focus on advanced education for Master 
Gardeners as well as outreach education to the general public. 

 Committee Leadership Openings. There are still four committees without leaders: 
Communications, Development, Membership, and Raffle. Gary mentioned that the 
Development Committee might look at ways to move the Foundation and Program 
forward in terms of issues the program faces as an organization. Dave mentioned that in 
the past this committee has focused on the appeals letter, the GiveBIG event, and the 
Raffle. It was mentioned that other focuses of this committee should be relationship 
building, corporate sponsorships, and legacy giving, and could provide a visionary role 
for the Foundation. Membership is focused on the ‘care and feeding’ of Master 
Gardeners. Horst asked for a discussion about whether we should continue the raffle, 
and the Board will revisit this question in November. Dave reminded the Board that 
individuals do not have to be a Board member to chair committees. 

 Year End Appeal Process. The annual appeals letter has been drafted and will be sent 
early to mid-November to all Master Gardeners. Peggy Smith offered to coordinate this 
mailing. 

 Northwest Flower and Garden Show. Sharon Englund offered to coordinate the booth 
set-up and take-down in 2016. Sharon may request funds to purchase a new carousel 
display stand for handouts for the booth in next year’s budget. Peggy indicated that we 
would budget to continue to reimburse travel for MG volunteers. 
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 State MG Conference. Paul attended the conference. He said there is no plan for a 2016 
convention, and the 2017 convention will be superseded by the international MG 
convention in Portland. Paul suggested that the Foundation should investigate the 
possibility of hosting a convention in 2018. Dave mentioned that King County has not 
hosted this event in the past, and suggested that this be a topic of discussion at this 
winter’s long range planning meeting. Paul will follow through and gather information 
for discussion by the Board. He agreed to serve as the King County representative to the 
State Foundation Board. 

 Clinic & Garden Liaison List. Sue asked for a job description for the liaison role and for 
contact information for the gardens, and Anne will provide a write-up when she sends 
out the liaison list. This role should be viewed as another way to raise the awareness of 
the Foundation. 

 Action Items were reviewed and dates modified.  
o A’Key Grant. Dave mentioned the possibility of having an A’Key grant within King 

County next year with a prize of $1000 for the best idea. This will be a point of 
discussion at the long range planning meeting in January. 

o WSU Webinars. The Education Committee will open discussions on the idea of 
webinars for MGs for advanced CE credit. This idea is an expansion of the topic 
that was initiated by the former MG State Coordinator. 

o King County Representative to the MGF of Washington State. Dave will forward 
Paul Gardiner’s name to the State Foundation’s president. 

Dave will provide an updated list of Action Items following the meeting. 

COMMITTEE / PROJECT REPORTS 

 Community Relations. Michelle reported that she will continue to send the draft and 
final table of contents for The Connection for review by the Board. She asked for input 
from the Board for names of individuals or projects that might be the focus of articles in 
future issues of the e-newsletter. Michelle will also request the Board members provide 
a brief response to the question, “What do you think Master Gardeners should know 
about the Board and the Foundation?”  
The Board discussed the readership, and it was suggested that the newsletter be resent 
mid-month to those persons on the mail list who have not read the e-newsletter. The 
newsletter is available online, and individual articles are made available to the public for 
further use. 

 Plant Sale. Horst reported that the initial 2016 Plant Sale Committee meeting will be 
Saturday, November 7, at Kristi Vellema’s office in Redmond. 

 Carkeek Fall Festival. Peggy reported that the festival was very well attended, and 
several tours of the gardens were provided.  

 Cesar Chavez Garden. Peggy mentioned that Mick Duggan is having problems 
identifying a successor at that garden. It was suggested that there be a garden leaders’ 
workshop to help leaders with common problems such as this.   Emily Bishton has 
offered to host this event at Magnuson Park.  The Education Committee was asked to 
coordinate this event. 

 
Next Meeting: Thursday, November 12 at CUH at 7:00PM. 
ADJOURNED: 8:45 PM 
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Submitted by Penny Kriese, Secretary 


